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Abstract: This paper presents a rotation speed estimation and an indirect speed control method for
a turbine-generator in a grid-connected 3-phase electrical power conversion system of an organic
Rankine cycle (ORC) generation system. In addition to the general configuration mechanism and
control techniques that are required in the grid-connected ORC power generation system, the indirect
speed control method using the grid-side electric power control and the speed estimation method is
proposed for the proper speed control of turbine-generators. The speed estimation method utilizes a
digital phase-locked loop (PLL) method that uses a state observer to detect the positive-sequence
voltages. A 10 kW system where a Motor-Generator set is used as a turbine simulator and a 23 kW
actual system for the grid-connected ORC power generation were designed and manufactured,
respectively. This paper includes various experimental results obtained from field tests conducted on
actual installed ORC systems.

Keywords: generator speed control; electrical power generation; turbine and generator;
grid-connected converter; organic Rankine cycle; renewable energy

1. Introduction

As part of the renewable energy generation system, researches on power generation systems
using heat sources have been developed. An organic Rankine cycle (ORC) system with an organic
compound having a low boiling point as a working fluid can obtain high-pressure steam even with a
low-temperature heat source. Accordingly, there are many technical and economic advantages, and it
is possible to generate high efficiency power from various heat sources [1,2].

In the ORC generation system, the output power of the turbine is converted into electric power
by the generator, and it transferred to the grid network via an electric power conversion system.
The generated electric power must be synchronized with the grid electric power under the constant
frequency before fed into the grid [3,4]. Figure 1 shows the schematic diagram and the photographs of
the ORC generation system with the grid-connected electric power conversion system.

The generator is directly coupled to the turbine expander that is designed for a high-speed drive
so as to reduce the size and increase the efficiency [5–7]. Additionally, the generator rotor will operate
at variable speeds according to the operating conditions of the ORC system. However, due to the
ripple or fluctuation of the turbine rotation speed caused by the unpredictable nature of the ORC
system, the generator is exposed to the speed ripple, which in turn causes significant vibration and
noise. This means that the degradation in control performance and durability of the ORC system are
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inevitable. Thus, the rotation speed of the turbine-generator should be operated constantly for the
stable operation of the ORC generation system [8].

The rotation speed information of the turbine-generator is needed for proper speed control and
it can be measured by a speed sensor, such as encoders or resolvers [9]. However, these sensors
add difficulties to the installation and maintenance, increasing system cost, and greatly reducing the
reliability due to the hostile environment of high temperature and humidity of the turbine [9,10]. Thus,
the estimation of the generator speed should be adopted for the ORC system [10,11].

In general, PWM switched converters or diode rectifiers are used as generator side AC/DC
converters. In References [12,13], a PWM converter has high power flow management capability and
can directly control the generator speed. However, the use of the PWM converter for the high-speed
generator causes several problems such as high switching frequency, high device breakdown voltage,
and price increase. A multilevel PWM topology to meet the voltage and power requirement is also
used in MW generation systems, as in Reference [14]. However, a high-performance control system is
required along with control complexity, and the price is considerably increased [15].

Many studies using a diode rectifier instead of a PWM converter on the generator side have been
performed [16]. Advantages of this topology include reliability, durability, lower cost and higher rated
power than PWM converters, especially in the power generation system with the high-speed driven
turbine [15,17,18]. However, the usage of a diode rectifier makes it impossible to directly control the
generator speed on the generator side. Furthermore, the generator terminal voltage has a distorted
waveform caused by the conduction of the diode rectifier [5,15,18], which results in a significant ripple
component of the estimated speed. Together, it leads to a great challenge for the improved speed
control performance in the ORC system. A method of controlling the generator speed by using an
additional DC-DC boost converter in a diode rectifier has been recently studied, as in references [19,20].
However, it also has the same problems as PWM converters.

Therefore, in order to solve the problem of speed estimation and control caused by the use
of the generator-side diode rectifier, as shown in Figure 1, this paper presents a rotation speed
estimation method under the distorted generator terminal voltage of the diode rectifier and an indirect
speed control method using grid-side electric power control for the ORC power generation system.
The proposed speed control system is verified by experimental results of the manufactured and
installed actual grid-connected ORC system.
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Figure 1. Schematic diagram and photographs of the whole manufactured organic Rankine cycle 
(ORC) generation system. 

2. Grid-Connected Electric Power Conversion System 

Grid-connected electric power conversion systems are commonly comprised of a generator-side 
rectifier, a DC-link, a grid-side inverter, a grid filter, and a control system. The grid-side three-phase 
PWM inverter supplies the regulated AC power from the rectified DC voltage to the grid. It is critical 
in grid-connected electric power conversion systems for optimized control to meet the grid 
interconnection and required electric power quality [21–24]. 

Figure 1. Schematic diagram and photographs of the whole manufactured organic Rankine cycle (ORC)
generation system.

2. Grid-Connected Electric Power Conversion System

Grid-connected electric power conversion systems are commonly comprised of a generator-side
rectifier, a DC-link, a grid-side inverter, a grid filter, and a control system. The grid-side three-phase
PWM inverter supplies the regulated AC power from the rectified DC voltage to the grid. It is
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critical in grid-connected electric power conversion systems for optimized control to meet the grid
interconnection and required electric power quality [21–24].

The control algorithm for the grid-side PWM inverter is illustrated in Figure 2. It represents the
‘Microprocessor Control System’ part of Figure 1 in detail. The control structure for the grid-side PWM
inverter consists of two cascaded loops. The two current controllers in the inner loop have a fast
response in a synchronous reference frame [25–27]. The DC voltage controller in one of the outer loops
implements the balanced electric power of the DC- link, which enables the active power flowing to
the grid.
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Additionally, the power factor controller in the other outer loop controls the reactive power.
Therefore, the two current controllers for q-axis and d-axis obtain their references from the DC voltage
and power factor controller, respectively. Additionally, the two current controllers generate the voltage
references on d and q axes, for the PWM signal generation [28,29]. The current synchronized with
the grid voltage should be injected into the grid as the standards required. Accurate phase angle
information of the grid voltages can be detected using a phase-locked loop (PLL) method [30].

The synchronous reference frame (SRF) PLL method detects the angular position of three-phase
voltage by controlling the error of the actual and the estimated [31]. The SRF-PLL is robust and
has better dynamic performance than zero crossing PLL discussed in [32,33]. This method has been
generally utilized various applications for the phase angle detection [34,35]. The SRF-PLL is conducted
in the d and q axis synchronous reference frame as shown in Figure 2. This PLL requires reference
frame transformations, namely the stationary and synchronous reference frame, and the phase locker
is implemented by setting the d-axis voltage to zero. The PI controller output is the angular velocity of
the grid voltage. After taking the integration of the angular velocity, the phase angle is obtained [31,34].

3. Speed Estimation and Control for Turbine and Generator

3.1. Speed Estimation Using PLL

The SRF-PLL used for the phase angle detection of the grid voltage can be also adopted in
generator control to estimate the rotational speed [36,37]. In this case, the extracted three-phase terminal
voltage from the generator is used instead of the grid, the generator speed can be estimated in the same
way as the grid voltage [38,39]. In the case of the PWM switched converters are used as generator
side AC/DC converters, since the generator, three-phase terminal voltage, has a non-distorted voltage
without any harmonics, it has fast and good dynamic characteristics like in the grid voltage.

However, a diode rectifier is used instead of the PWM converter in this paper. As shown in
Figure 3, the three-phase terminal voltage has a non-sinusoidal waveform due to the diode conduction
of the rectifier in the generation region, and has a variable frequency of the generator. As a result,
the estimated speed from the generator terminal voltage by the conventional SRF-PLL method has a
significant error, which is similar to the estimated phase angle under the distorted grid angle conditions.
This means that the speed control performance and overall system efficiency will be degraded [36,37].
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In order to achieve satisfactory performance of the speed estimation under the non-sinusoidal
distorted voltage, certain techniques such as harmonics compensation, filtering, and positive-sequence
component detection can be additionally used [40–42]. An improved performance of the conventional
SRF-PLL under distorted voltages is achieved by separating the positive and negative sequences and
by feeding back only the positive-sequence. The SRF-PLL method with positive-sequence detection
has the better tracking performance than the conventional SRF-PLL topology [43]. In this paper, a state
observer is utilized as the positive-sequence voltage detection method. Based on the positive-sequence
of the distorted three-phase generator terminal voltages, detected by a state observer, the generator
position and speed can be obtained from the positive-sequence voltage by the SRF-PLL.

Assuming that the three-phase voltage is unbalanced and distorted with high-order harmonics,
it can be decomposed into positive, negative, and homopolar (zero) sequence components.
By calculating and decomposing each sequence component, only the voltage of the positive-sequence
component can be extracted [44]. Using this as the input voltage of the SRF-PLL, accurate position
estimation from the unbalanced and distorted three-phase voltage is possible.

The positive and negative sequence components of the three-phase voltage are given in
Equation (1), where p and n represent positive and negative, respectively. The zero sequence component
is not considered because of the balanced electric circuit of the generator. Va
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Equation (1) can be calculated in the d-q stationary reference frame as Equation (2).[
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The generator three-phase terminal voltage can be modeled by using a state equation with the
positive and negative sequence voltage in the stationary reference frame. The equation of the general
state observer is shown in Equation (3). Where x and y is the state and output vector, respectively, and
L is the gain of the state observer, A and C is the system and output matrix, respectively.

d
dt

x̂ = Ax̂ + L(y − Cx̂) (3)
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By differentiating Equation (2), the state equation can be derived as Equation (4).
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The output equation for the decomposed state variables of Equation (2) can be expressed as
Equation (5).
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The state observer equation is derived from Equations (3)–(5) and is given in Equation (6), where
the angular speed variable ω̂ is estimated from the previous sample and the tuned observer constant
should be used.
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The block diagram of the speed estimation method using the SRF-PLL with a state observer is
presented in Figure 4. The measured three-phase generator terminal voltage is transformed into the
stationary reference frame voltage. The positive and negative sequence component is decomposed by
the state observer. Then, the generator speed is estimated from the positive-sequence. The estimated
electrical speed is transformed into mechanical speed depending on the pole number of the generator.
The speed can be estimated with minimal error and ripple, and used for the speed control afterwards.
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3.2. Indirect Speed Control

Since a diode rectifier is used on the generator side instead of the PWM converter, the torque
and speed of turbine and generator cannot be directly controlled. Therefore, the torque of the turbine
and generator should be indirectly controlled through the generated electrical power on the grid side,
which allows the speed of the turbine and generator to be operated constantly.

The input power of the generator from the turbine can be expressed, as shown in Equation (7).
When the output power of turbine increases under a DC-link voltage control of the grid-side PWM
inverter, the turbine-generator speed increase due to the difference between turbine and generator
(load) torques. Then, the operating point of the turbine and generator is changed by the torque
characteristic line. Therefore, for the constant speed operation, the generator torques can be controlled
according to the given output power of the turbine.

Pinput = TM × ωM (7)
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The mechanical generator torque is expressed in Equation (8). At the steady state, the right-side
differential term of Equation (8) is zero. Neglecting the damping effect of the inertia moment and
the friction term, the mechanical turbine output torque is approximately equal to the load torque of
the generator.

TM = J
dω

dt
+ Bω + TL (8)

The load torque can be regarded as the generator electric torque delivered to the grid, as given in
Equation (9). Where KT is the torque constant and ie

qs is the generated torque component current of the
q-axis synchronous reference frame. Therefore, the mechanical speed of the turbine and generator can
be maintained by controlling the torque component current of the generator.

TL = Te = KT × ie
qs (9)

The peak value of output voltage with the constant excitation of the generator is proportional
to the rotating speed of the machine. The variation of the q-axis current (the generated peak output
current from the generator) depends on the difference between the peak output voltage of the generator
and the DC–link voltage. This implies that it is possible to control the torque component (q-axis)
current by adjusting the DC-link voltage, which further controls the mechanical speed of the turbine
and generator.

The schematic diagram for speed control is shown in Figure 5. The indirect speed control system
is developed based on the relationship between the DC-link voltage and the torque component current
of the generator. The speed controller outputs the DC-link voltage reference from the error between
the reference and the estimated speed. The DC-link voltage should be guaranteed to be the standard
value at least for system stability and can be changed within the system limits.
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Figure 5. Block diagram for indirect speed control.

The overall proposed speed control algorithm for the turbine-generator of the ORC system is
illustrated in Figure 6. The three-phase generator voltage is measured by the generator-side voltage
sensor. The rotor speed information of the generator, which is used in the speed controller, is estimated
using the PLL method. The rotor speed with reduced ripple components can be estimated from the
positive sequence voltage. The speed controller is located in the outer loop of the DC-link voltage
controller, which controls the active power generation of the generator. The torque component current
control can control the turbine-generator speed indirectly.

Therefore, the proposed speed control system can control the generator speed for the stable
operation by controlling the amount of transmitted electric power to the grid. All the other components
of Figure 6 have been explained in detail in the Section 2.
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4. Experimental Set-Up and Results

Two types of experiments are conducted in order to verify the proposed indirect speed control
systems. The first experimental setup shown in Figure 7 is a 10 kW small-scale system, where a motor
simulates the turbine and is used for the confirmation of the proposed control method during the
developing stage. This system consists of two grid-connected electric power conversion systems and
a motor-generator set. A 15 kW PMSM, which is directly coupled with a 12 kW PMSG, is operated
as the turbine simulator. Two converter systems are used as the drive systems for turbine simulator
and generator, respectively. The entire control algorithm is implemented in a micro-processor control
board. The electrical parameters of the experimental setup are presented in Table 1.

Energies 2019, 12, x FOR PEER REVIEW 7 of 13 

 

Vdc PWM

C.T V.T

V.T

Electric Power

Grid Filter

PWM InverterDC linkDiode Rectifier

V.T

Generator

Speed
Estimator

SVPWM
Vd

e*

ωm
˄ 

Vdc

Speed
Controller

ωm*

Vdc* DC voltage
Controller

PLL method with
State observer

abc
dq

Power Factor
Controller

PF * Ι d
e*

Ι q
e*

Ι d
e

Ι q
e

Q - Current
Controller

D - Current
Controller

Vq
e*

 Grid Angle
  Estimator

θgrid

3ϕ  Grid

Conversion System

θgrid
PLL method

(Fig.4)
(Fig.5)

(Fig.2)

(Fig.1)

Power

Expander
Turbine

Mechanical
System

Speed Control Algorithm (S/W)

Microprocessor Control System (H/W)

( ≈ 1) ( ≈ 0)

Ιag

Ιbg

Ιcg Vcg

Vbg

Vag

Vcs

Vbs

Vas

Vas,Vbs,Vcs Ιag,Ιbg, Ιcg Vag,Vbg,Vcg

PWM

ORC

 
Figure 6. Proposed indirect speed control algorithm in a grid-connected ORC generation system. 

4. Experimental Set-Up and Results 

Two types of experiments are conducted in order to verify the proposed indirect speed control 
systems. The first experimental setup shown in Figure 7 is a 10 kW small-scale system, where a motor 
simulates the turbine and is used for the confirmation of the proposed control method during the 
developing stage. This system consists of two grid-connected electric power conversion systems and 
a motor-generator set. A 15 kW PMSM, which is directly coupled with a 12 kW PMSG, is operated as 
the turbine simulator. Two converter systems are used as the drive systems for turbine simulator and 
generator, respectively. The entire control algorithm is implemented in a micro-processor control 
board. The electrical parameters of the experimental setup are presented in Table 1. 

Generator

Turbine
Simulator

10kW Reduction System
(Turbine Simulator & Generator)

Turbine Simulator Grid-Connected

PC1

PC2

(3ϕ 220Vrms)
Grid

Oscilloscope

Drive System Conversion System  
Figure 7. Experimental setup of 10 kW small-scale grid-connected ORC simulation system. 

Table 1. Parameters of Experimental Setup. 

System Parameter Value 

Converter System 
DC-link capacitance 3133 (uF) 
Switching frequency 10 (kHz) 

Control period 100 (us) 

Grid-Network 
Grid line-line voltage 55 (Vrms) (4:1 trans.) 

Frequency 60 (Hz) 
Filter L inductance 5 (mH) 

Simulator/Generator (PMSM/G) 

Rated power 15 (kW)/12 (kW) 
Rated torque 95.4 (Nm)/70 (Nm) 

Back EMF constant 109.0 (Vpeak L-L/krpm) 
Pole number 8 

Figure 7. Experimental setup of 10 kW small-scale grid-connected ORC simulation system.

Table 1. Parameters of Experimental Setup.

System Parameter Value

Converter System

DC-link
capacitance 3133 (uF)

Switching
frequency 10 (kHz)

Control period 100 (us)

Grid-Network

Grid line-line
voltage 55 (Vrms) (4:1 trans.)

Frequency 60 (Hz)
Filter L inductance 5 (mH)

Simulator/Generator (PMSM/G)

Rated power 15 (kW)/12 (kW)
Rated torque 95.4 (Nm)/70 (Nm)

Back EMF constant 109.0 (Vpeak L-L/krpm)
Pole number 8



Energies 2019, 12, 200 8 of 13

Figure 8 shows the experimental results of the generator speed estimation performance under the
conventional SRF-PLL and the state observer SRF-PLL. In Figure 8a, using the conventional SRF-PLL,
significant ripple components are observed in waveforms of the generator voltages Vs

d , Ve
d , and the

estimated speed ωPLL. On the other hand, the state observer SRF-PLL eliminates the ripple components
from the waveforms of the estimated speed by using the positive sequence component of generator
voltage Vs

d_positive and Ve
d_positive. The ripple of the estimated generator speed ωproposed_PLL is reduced

by about 85% compared to that of the conventional estimation method.
Figure 8b represents the results of speed estimation under the conventional and the proposed

method in a full operating range. In the region indicated as ‘Generator Speed-up Region’ in Figure 8b,
the generated power cannot be transmitted to the grid side because the excited voltage amplitude
according to the generator speed does not reach to the DC-link voltage. At the transition stage between
‘Generator Speed-up Region’ and ‘Generation Region’, the generated power starts flowing to the grid.
Additionally, the generator voltage is distorted due to diode conduction. As can be seen, the speed
waveform of the conventional method has much more ripple components than the proposed method.
The curve ωm_measured in Figure 8b is the actual speed measured by the encoder in order to confirm the
speed estimation performance.
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using the speed control action, the generator speed is controlled constantly at the reference speed of 
1000RPM. The grid-side d-axis current is controlled to be zero to achieve the unity power factor. 
When the turbine output power increases suddenly, the q-axis current injected into the grid is 
increased (from −4A to −18A) by the DC-link voltage control to keep the constant speed for the safe 
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in Figure 10. The configuration of the experimental setup is same as the one shown in Figure 1. And 
the ORC loop configurations, the working fluid, the operation process, performance curves, sensors 
and system parameters used in this experiment are the same as that previously designed and 
manufactured in Reference [45]. Generator (PMSM) is directly coupled to the expander shaft. 

Figure 8. Experimental results of the rotation speed estimation for the turbine-generator: (a) Estimated
speed by PLL; and (b) estimated speed in a full operating range.

The experimental results of the proposed indirect speed control is shown in Figure 9. From speed
control in the ‘Generation Region’, by increasing q-axis current to the grid-side (negative direction)
using the speed control action, the generator speed is controlled constantly at the reference speed
of 1000RPM. The grid-side d-axis current is controlled to be zero to achieve the unity power factor.
When the turbine output power increases suddenly, the q-axis current injected into the grid is increased
(from −4A to −18A) by the DC-link voltage control to keep the constant speed for the safe operation
of the ORC system.

The second experiments are implemented in the actual ORC power generation system, as shown
in Figure 10. The configuration of the experimental setup is same as the one shown in Figure 1. And the
ORC loop configurations, the working fluid, the operation process, performance curves, sensors and
system parameters used in this experiment are the same as that previously designed and manufactured
in Reference [45]. Generator (PMSM) is directly coupled to the expander shaft.
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Figure 10. Experimental setup for the actual ORC power generation system: (a) Gird-connected electric
power conversion system; and (b) 23 kW ORC power generation system.

The experimental results of the proposed indirect speed control are presented in Figure 11a–d.
It shows the waveforms for the mass flow rate of the working fluid and the turbine in/outlet
pressure (a), the pressure ratio and the turbine output power (b), the rotation speed and torque
of the turbine-generator (c), and the DC-link voltage and the grid-side torque component (q-axis)
current (d) in detail. During the experiment, the turbine output power is increased from 0 to 1.4 kW to
confirm the control performance.

Initially (before 80s), when the turbine output power is supplied, the turbine and generator
speeds increase until reaching the start point of the ‘Generation Region’. At this point (from 80s), the
rotation speed control is started, and the generator starts supplying the power to the grid system and
the constant speed control is implemented (3000RPM). As presented in Figure 11d, by controlling
the DC-link voltage, the injection of the generated q-axis torque component current gets regulated,
accordingly. Then, the generator torque is indirectly controlled through the injection of grid-side
current, which further maintains the rotor speed, as shown in Figure 11c.

At time 1050s, the turbine output power increases due to the increase in the mass flow rate of
the working fluid as shown in Figure 11a,b. For the generator speed to be controlled constantly in
this region, the DC-link voltage is controlled to have a lower value, and the grid-side q-axis current
correspondingly increases (Figure 11d). Accordingly, the generator (load) torque increases, and the
generator speed is controlled to maintain constantly (Figure 11c).

In conclusion, as observed in the experimental waveforms, the proposed speed control system
can achieve the desired control performance under various supplied turbine output due to the power
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fluctuation of the ORC system. Since the noise and vibration of turbine-generator are caused by the
speed ripple from the ORC power output ripple, constant speed control reduces noise and vibration.
This means that, without the use of indirect speed control, the ORC output ripple cause to the noise
and vibration of the generator. Therefore, from the experimental results shown in Figure 11, the ORC
turbine output ripple waveform and the indirectly controlled speed waveform can be considered as
the performance comparison.
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5. Conclusions

This paper presented an indirect speed control method for a turbine-generator in a grid-connected
electric power conversion system of an ORC power generation system. The rotor speed information for
proper speed control was estimated from the positive-sequence voltage of the generator by using the
state observer PLL method. Additionally, the constant speed control could be guaranteed by controlling
the grid-side generated electrical power. Accordingly, the proposed control method improves stability
and durability of the ORC generation system by making it possible to estimate the rotating speed
under the distorted generator terminal voltage due to the diode rectifier. It also realizes the constant
rotation speed control despite the ripple or fluctuation of the turbine power. This paper also presented
the information about the configuration mechanism and control techniques that are required in the
grid-connected generation system. For the experimental verification, 10 kW and 23 kW grid-connected
ORC power generation experimental systems with a turbine simulator and actual turbine, respectively,
were designed and manufactured. The field test was conducted in the installed actual grid-connected
ORC system. The effectiveness of the proposed control system has been verified through extensive
experimental results. As a future plan, the proposed control system will be applied to the 220 kW
large-scale ORC power generation system (photographs in Figure 1), which was manufactured and
installed previously in Reference [46].
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