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Abstract: The 2002 Hayman Fire burned with mixed-severity across a 400-ha dry conifer study site in
Colorado, USA, where overstory tree and surface cover attributes had been recently measured on
20 0.1-ha permanent plots. We remeasured these plots repeatedly during the first post-fire decade
to examine how the attributes changed through time and whether changes were influenced by fire
severity. We found that most attributes were temporally dynamic and that fire severity shaped
their dynamics. For example, low-severity plots experienced a modest reduction in live overstory
density due to both immediate and delayed tree mortality, and no change in live overstory basal
area through time; in contrast, high-severity plots experienced an immediate and total loss of live
overstory density and basal area. Large snag density in low-severity plots did not vary temporally
because snag recruitment balanced snag loss; however, in high-severity plots large snag density
increased markedly immediately post-fire and then declined by about half by post-fire year ten as
snags fell. Mineral soil cover increased modestly immediately post-fire in low-severity plots and
substantially immediately post-fire in high-severity plots, but changed little in ensuing years for
either severity class. By incorporating pre-fire and repeatedly-measured post-fire data for a range
of severities, our study uniquely contributes to the current understanding of wildfire effects in dry
conifer forests and should be of interest to managers, researchers, and others.

Keywords: Colorado; USA; delayed tree mortality; Douglas-fir (Pseudotsuga menziesii (Mirb.) Franco);
Hayman Fire; ponderosa pine (Pinus ponderosa Lawson & C. Lawson); snag; surface cover

1. Introduction

Wildfires have long regulated dry conifer forests of the western USA. While wildfire activity
for these forests was diminished relative to historical levels for most of the 20th century due to fire
suppression, logging, grazing, and other land-use practices [1–3], in recent decades it has increased
markedly [4–6]. The recent increase has likewise been borne out of past land-use practices, which
allowed forests to become denser and more homogeneous [1,3,7], as well as out of a changing
climate [4–6]. The resurgence of wildfires in western dry conifer forests thus makes it important
that managers, researchers, and others thoroughly understand how forests are directly affected by fire
and how they subsequently develop through time.

For forests, the direct effect of fire on overstory trees and organic surface material is commonly
captured by the term “fire severity” [8]. Many of the recent wildfires in dry conifer forests of the west
burned with uncharacteristic high-severity crown fires across fair portions of their area, creating patches
where all or nearly all trees were killed and where most of the tree crown and surface organic material
were consumed [9–13]. Yet even the most severe recent wildfires typically burned with a mix of
severities, with low- to moderate-severity patches also comprising much of their area [9–13]. In these
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patches, where fire severity is generally more in line with historical fire severity [1–3], some or even
many of the trees survived burning and tree crown and surface organic material were at most only
partially consumed.

Overstory structure can change dramatically in the years after wildfire, with fire severity
influencing the magnitude and timing of temporal change. Few studies have quantified time- and
severity-related overstory dynamics simultaneously, however, with most focusing instead on either
the effects of time in high-severity areas or on the effects of severity for one point in time. Low- and
moderate-severity areas can experience additional declines in live tree abundance due to delayed
mortality, particularly if trees were badly fire-injured [14–16]. The abundance of dead trees, or snags,
can probably also be temporally variable, depending on the degree and timing of snag recruitment
relative to snag fall. High-severity areas, on the other hand, experience complete or nearly complete
tree mortality due to fire, so mortality in subsequent years is nominal. The transformation of all or
nearly all live trees to snags can dramatically increase snag abundance in the short-term, but snag
abundance can decline through time as they fall [17–19]. These variations in post-fire overstory
structure across space and time can in turn have important implications for tree regeneration [15,20,21]
and wildlife use [22–24], among other things.

The amount and type of organic material covering the mineral soil surface following wildfire
influences hillslope runoff and erosion [25–27], fire behavior and severity during a reburn [28–30],
and a host of other ecological properties and processes. As with post-fire overstory conditions, post-fire
surface cover conditions can vary considerably with both time since fire and fire severity, but few
holistic examinations of these factors have been conducted. Modest amounts of litter, duff, and wood
can accumulate on the ground in low- and moderate-severity areas as scorched needles and dead tree
branches and boles fall, augmenting unconsumed pre-fire material [15,31]. If light, water, and nutrient
availability were boosted enough in low- and moderate-severity areas to promote understory plant
growth, then herbs and shrubs can also modestly increase [31,32]. In contrast, in high-severity areas,
the amount of litter and duff can remain minimal in ensuing years due to a lack of foliage in the crowns
of overstory snags [15,31,33]. The amount of wood in high-severity areas, meanwhile, can increase
substantially as the numerous overstory snags break and fall [15,18,33], and herbs and shrubs can be
substantially promoted due to the greatly elevated levels of light, water, and nutrients [31–33].

Wildfires were largely excluded from dry conifer forests of the Colorado Front Range for much
of the 20th century, but they have become increasingly frequent as of late [34]. The largest recent fire,
the 2002 Hayman Fire, burned more than 52,000 ha of forest comprised predominately of ponderosa
pine (Pinus ponderosa Lawson & C. Lawson) and Douglas-fir (Pseudotsuga menziesii (Mirb.) Franco) [9].
The Hayman Fire also burned a 400-ha study site where overstory tree, surface cover, and other
measurements had been made a few years prior in 20 0.1-ha permanent plots [35–37]. While much of
the area within the Hayman Fire footprint burned as an uncharacteristically severe crown fire [9,38],
our study site and study plots burned more heterogeneously [32,39,40]. We took advantage of this
serendipitous opportunity by remeasuring the plots repeatedly in the first post-fire decade [32,39,40].
Here, we report on how a variety of live overstory structure, dead overstory structure, and surface
cover attributes changed through time as a result of fire, and whether fire severity influenced these
changes. By incorporating pre-fire and repeatedly-measured post-fire data for a gradient of severities,
our study contributes a unique perspective to the current understanding of wildfire effects in western
dry conifer forests, and should be of interest to the management, scientific, and other communities.

2. Materials and Methods

2.1. Study Site and Study Plots

Our 400-ha study site is approximately 60 km southwest of Denver, Colorado, on Pike National
Forest lands within the Hayman Fire perimeter (39.14◦ N, 105.24◦ W; Figure 1) [35–37]. Elevations
range from about 2300 to 2500 m. The climate is warm and dry, with average January and July
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temperatures of about 4 ◦C and 17 ◦C, respectively, and average annual precipitation of about 38 cm [41].
The poorly-developed, gravelly soils are derived from Pikes Peak granite [42]. Vegetation at the site is
characteristic of Front Range dry conifer forests. Overstories are dominated primarily by ponderosa
pine and secondarily by Douglas-fir [35]. Understories are diverse communities of graminoids, forbs,
and relatively low-statured shrubs [36,37]. The site’s disturbance history is also characteristic of Front
Range dry conifer forests. Prior to Euro-American settlement in the mid to late 1800s, the wildfire
regime was one of mixed-severity, with fire intervals for individual stands varying from very short
(<10 years) to very long (>100 years), and fire severity varying from low to high [43]. The site
experienced very few wildfires beginning in the late 1800s (that is, until the 2002 Hayman Fire), likely
due in large part to the fire suppression policy that began in the early 1900s [43]. Logging and grazing
are thought to have been rampant at the site from the late 1800s and early 1900s, and also may have
contributed to the general lack of wildfires during this period [35–37,43]. To our knowledge, logging
and grazing have not occurred since this time.
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Figure 1. Location of the 400-ha study site within the Hayman Fire, Colorado, USA (left). Location and
severity of the 20 0.1-ha plots within the study site, with post-fire aerial imagery in the background (right).

In 1996–1997, 20 randomly-located, upland, 0.1 ha (20 × 50 m) permanent plots were established
at the study site (Figure 1) [35–37]. The plots subsequently burned in the Hayman Fire. This fire was
human-ignited on June 8, 2002 [9]. Low fuel moistures, heavy and continuous fuel loads, and strong
winds enabled the fire to burn approximately 24,000 ha on June 9, largely as a high-severity crown
fire. The two plots in the northwest corner of our study site are thought to have been impacted by
the fire on this day. While historical fires sometimes contained a high-severity component, the size
of the high-severity patches created by the Hayman Fire on June 9 appear to be unprecedented over
at least the last four centuries [38,43,44]. Less extreme weather conditions arrived on June 10 and
persisted for much of the next three weeks, allowing the fire to burn somewhat more heterogeneously.
The remaining 18 plots are thought to have burned early during this period. The Hayman Fire
was contained on July 2, after having impacted more than 52,000 ha. In 2003, one year post-fire,
we successfully reestablished all original plots [32,39,40]. Plot locations were precisely identified using
pre-fire data such as plot coordinates and overstory tree stem maps, as well as from finding the remains
of plot corner stakes and tree tags.

2.2. Data Collection

Overstory tree data in the 20 plots were first collected in 1996–1997 [35]. At this time, each tree
taller than breast height (1.4 m) was tagged with a numbered aluminum tag and its location was
mapped with a survey laser. Diameter at breast height (DBH), species, and live or dead status were also
recorded for each tree. In 2003, one year post-fire, we relocated all pre-fire overstory trees, retagged
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them as necessary, and noted their status as either live, dead and standing, dead and downed, or dead
and missing [32,39,40]. Dead and downed trees were those that were either uprooted or broken below
breast height. Dead and missing trees were those that could not be relocated; these were typically
trees that were dead before the fire and that were likely incinerated. Also in 2003, we assessed direct
fire effects on trees by visually estimating the percent of the pre-fire live crown volume that was
undamaged, scorched, and consumed. Status of all trees was recorded again in 2004, 2005, 2006, 2007,
and 2012. DBH was measured again in 2004 and 2012. A small number of trees, mostly quaking aspen
(Populus tremuloides Michx.), grew into the overstory of some plots during the course of this study.
These trees had high turnover and were not tracked.

Surface cover data in the 20 plots were likewise first collected in 1996–1997, as part of an understory
plant community survey [36,37]. Cover was visually estimated to the nearest percent within ten
systematically-placed 1-m2 subplots per plot, with separate estimates made for mineral soil, rock,
combined litter and duff, wood (including stumps and boles of standing dead trees), and individual
live herb and shrub species. Total cover could therefore exceed 100% due to overlap among these
elements. Measurements were repeated in 2003, 2004, 2005, 2006, 2007, and 2012 [32,39,40]. In 2003,
we also assessed direct fire effects on organic surface material by noting the degree of scorch and
consumption for pre-fire litter, duff, and wood in the subplots.

2.3. Data Calculations and Analyses

We used our overstory tree and surface cover data to produce plot-level estimates for ten attributes.
Attributes describing live overstory structure were (1) density (stems ha−1) and (2) basal area (m2 ha−1).
Because DBH measurements were only taken in 1996–1997, 2004, and 2012, we estimated the DBH of
live trees for other study years prior to calculating basal area. For trees that were alive during the entire
post-fire period, we accomplished this by determining the tree’s average annual DBH growth from
2004 to 2012 and linearly adjusting 2004 DBH values as necessary. For trees that died between 2004 and
2012, we calculated DBH assuming the average annual DBH growth rate for all trees alive during the
entire post-fire period (0.1 cm year−1). Attributes describing dead overstory structure were (3) density
(stems ha−1) and (4) persistence (percent standing) of large (>20 cm DBH) snags. We focused on large
snags (sensu [45]) because they provide the most valuable wildlife habitat [22,46,47]. For persistence
calculations, we only included trees that were alive pre-fire and dead in the first post-fire year, such that
time since fire was synonymous with time since death. Persistence was the percent of these trees
standing in each year. Surface cover attributes were percent (5) mineral soil; (6) rock; (7) litter and duff;
(8) wood; (9) herb; and (10) shrub cover. The first four attributes were calculated by averaging cover
across the ten subplots per plot. The latter two attributes were calculated by summing the cover of all
relevant species in each subplot and then averaging across subplots.

We classified each plot as burning with low-, moderate-, or high-severity by utilizing our direct
fire effects data [32,39,40]. We categorized plots where <50% of the overstory trees were killed and
where tree crown and organic surface material consumption were generally slight as burning with
low-severity (i.e., burned by light surface fire; ten plots). Moderate-severity plots experienced >50%
overstory mortality and had modest tree crown and organic surface material consumption (i.e., burned
by moderate to severe surface fire; six plots). High-severity plots experienced 100% overstory mortality
and complete or nearly complete tree crown and organic surface material consumption (i.e., burned by
severe crown fire; four plots).

We used generalized linear mixed models in SAS 9.4 (SAS Institute Inc., Cary, NC, USA) to
examine how the ten attributes changed through time, and how temporal changes were influenced by
fire severity. We modeled each against fire severity, time since fire, and fire severity × time since fire.
Fire severity had three levels (low, moderate, and high) and time since fire had seven levels (pre-fire
and one, two, three, four, five, and ten years post-fire). The appropriate distribution and link function
for the attributes were defined in the models (e.g., a negative binomial distribution with a logarithmic
link function for live overstory density and large snag density, and a beta distribution with a logit
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link function for all surface cover attributes). Models accounted for the repeated measurement of
plots through time using the spatial power covariance structure. This structure was the one best able
to account for the higher degree of correlation between measurements closer in time than between
measurements further apart in time and for the unevenly-spaced time intervals between measurements.
For models where severity or time was significant, we examined pairwise differences between
levels using least squares means and Tukey-Kramer p-value adjustments for multiple comparisons.
For models where severity × time was significant, we also examined pairwise differences using
least squares means and Tukey-Kramer adjustments, but we “sliced” the interaction term to limit
comparisons to those of levels of time within levels of severity and to those of levels of severity within
levels of time. Significance was assessed at α = 0.050. We note that a similar analysis of shrub cover
was conducted by Abella and Fornwalt [32], but it differs from ours in that they also incorporated data
from unburned plots and they employed a slightly different model structure.

3. Results

3.1. Live Overstory Structure

Live overstory density varied with fire severity, time since fire, and fire severity × time since
fire, indicating that the severity classes experienced different temporal density patterns (Figure 2).
Before the Hayman Fire, live overstory density averaged 572 stems ha−1 across all 20 plots, with no
differences among fire severity classes. Trees were generally more abundant in the smaller than the
larger size classes pre-fire, with 34% of trees in the 0–10 cm DBH class, 25% in the 10–20 cm DBH
class, 24% in the 20–30 cm DBH class, and 17% in the 30+ cm DBH class. Ponderosa pine constituted
61% of pre-fire trees and Douglas-fir constituted 36%. Live overstory density in low-severity plots
decreased 21% in post-fire year one, to an average of 371 stems ha−1. In post-fire year two, density
in low-severity plots decreased an additional 5% due to delayed tree mortality. Density continued to
decrease non-significantly thereafter, such that by post-fire year ten, it had been reduced by a total of
34%, to an average of 308 stems ha−1. Trees with the smallest DBHs experienced the greatest overall
mortality, with 60% of 0–10 cm DBH trees killed, 35% of 10–20 cm DBH trees killed, 21% of 20–30 DBH
trees killed, and 24% of 30+ cm DBH trees killed (Figure 3). Moreover, Douglas-fir experienced greater
overall mortality than ponderosa pine, with 39% of the former and 25% of the latter killed. Meanwhile,
the post-fire year one decrease in live overstory density was more substantial in moderate-severity
plots; in these plots, density dropped 68%, to an average of 260 stems ha−1. Density decreased an
additional 5% in post-fire year two and 2% in post-fire year three. By the time a decade had passed
since the Hayman Fire, mean live overstory density in moderate-severity plots averaged 177 stems
ha−1, 79% lower than pre-fire. Overall, 93% of trees in the 0–10 cm DBH class were dead, while 82% of
trees in the 10–20 cm DBH class, 63% of trees in the 20–30 cm DBH class, and 50% of the trees in the
30+ cm DBH class were dead. Overall mortality was 86% for Douglas-fir and 66% for ponderosa pine.
In high-severity plots, all pre-fire live trees were dead in the first post-fire year.
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Figure 2. Live overstory (trees > 1.4 m tall) density (top) and basal area (bottom) with respect to
fire severity and time since fire. Boxes represent 25th, 50th, and 75th percentiles, whiskers represent
10th and 90th percentiles, and dotted lines represent means. The p-values are model results for the
effects of fire severity (F), time since fire (T), and their interaction (F × T). Within fire severity classes,
letters separate means though time; NS indicates that means did not differ.
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Figure 3. Mean percent incremental post-fire mortality of pre-fire live overstory (>1.4 m tall) trees,
by pre-fire diameter and fire severity (top) and by species and fire severity (bottom).

Live overstory basal area also varied with fire severity, time since fire, and their interaction
(Figure 2). Live overstory basal area prior to the fire did not differ among severity classes, averaging
17 m2 ha−1 across all plots. Basal area was reduced by fire in moderate- and high-severity plots but
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not in low-severity plots. In moderate-severity plots, basal area declined 41% immediately following
fire, to an average of 11 m2 ha−1 in post-fire year one. An additional small decline was also observed
in the third post-fire year due to delayed tree mortality. By the end of the study, basal area in
moderate-severity plots averaged 9 m2 ha−1, 53% lower than pre-fire basal area. In high-severity plots,
basal area declined to 0 m2 ha−1 in post-fire year one, where it remained.

3.2. Dead Overstory Structure

Time since fire was a strong predictor of whether large snags created by the Hayman Fire (i.e.,
trees that were alive before the fire and dead in post-fire year one) were standing (Figure 4). On average,
>90% of the large fire-created snags remained standing through post-fire year three. By post-fire year
five, an average of 76% of the large fire-created snags were standing; by post-fire year ten, 43% were
standing. Moreover, ten years post-fire, an average of 67% of the large fire-created Douglas-fir snags
remained standing, in contrast to 15% of the ponderosa pine snags.

Time since fire was also a strong predictor of large snag density, as were fire severity and
severity × time (Figure 5). Prior to the fire, large snag density averaged 15 stems ha−1, with no
differences among the severity classes. Following the fire, snag density did not deviate from pre-fire
levels in low-severity plots. In contrast, moderate- and high-severity plots saw a sustained post-fire
increase in snag density over pre-fire levels for the first five years; the magnitude of this increase was
9-fold in moderate-severity plots and 11-fold in high-severity plots. By post-fire year ten, snag density
in moderate-severity plots had returned to pre-fire levels. Snag density also declined by post-fire year
ten in high-severity plots but was still 6-fold greater than pre-fire.
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Figure 4. Persistence of large (>20 cm diameter at breast height (DBH)) fire-created snags with respect
to time since fire. Boxes represent 25th, 50th, and 75th percentiles, whiskers represent 10th and 90th
percentiles, and dotted lines represent means. The p-values are model results for the effects of fire
severity (F), time since fire (T), and their interaction (F × T). Letters separate means though time.
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Figure 5. Large (>20 cm DBH) snag density with respect to fire severity and time since fire.
Boxes represent 25th, 50th, and 75th percentiles, whiskers represent 10th and 90th percentiles,
and dotted lines represent means. The p-values are model results for the effects of fire severity
(F), time since fire (T), and their interaction (F × T). Letters separate means though time within severity
classes; NS indicates that means did not differ.

3.3. Surface Cover

The Hayman Fire caused an increase in mineral soil cover, but the magnitude of the increase was
severity-dependent, and to a lesser extent, time-dependent (Figure 6). Relative to pre-fire conditions,
mineral soil cover increased 43% in low-severity plots in post-fire year one, while it increased 125% in
moderate-severity plots. Mineral soil cover in high-severity plots increased >300% in post-fire year
one, with mineral soil exposed across 86% of the ground surface on average. Mineral soil cover in low-
and moderate-severity plots did not change in ensuing years relative to post-fire year one conditions
but declined somewhat in high-severity plots.

The combined cover of litter and duff was likewise shaped by the interaction of fire severity and
time since fire (Figure 6). For all severity classes, litter and duff covered 50% or more of the ground
surface prior to the fire. Litter and duff cover were relatively unaffected by low-severity burning for
the entire post-fire decade. Moderate-severity burning caused a sustained decrease in litter and duff
cover that ranged from 34–45% through time, although interestingly this decrease did not manifest
until the second post-fire year. High-severity burning caused an immediate and sustained decrease in
litter and duff cover that ranged from 67–78% through time.

Wood cover was temporally dynamic, but these dynamics were not dependent on fire severity
(Figure 6). Burning did not have an immediate effect on wood cover; average pre-fire wood cover was
5%, on par with the average post-fire year one cover of 3%. Wood cover gradually increased during
the post-fire observation period but did not exceed pre-fire levels until the tenth post-fire year, when it
averaged nearly 10%.

Finally, herb cover varied with fire severity, time since fire, and their interaction, while shrub cover
varied solely with time (Figure 6). In low-severity plots, pre-fire herb cover was comparable to post-fire
herb cover for all post-fire years, although some differences among post-fire years were evident.
Across all years, herb cover averaged 14% in low-severity plots. In moderate- and high-severity plots,
pre-fire herb cover was comparable to post-fire herb cover for the first four post-fire years, averaging
14% in the former and 12% in the latter across these years. Herb cover in moderate-severity plots
increased over pre-fire levels in post-fire year five (to an average of 31%), while in high-severity plots
it increased over pre-fire levels in post-fire years five (to an average of 37%) and ten (to an average
of 28%). As Abella and Fornwalt [32] similarly show, shrub cover was reduced 93% immediately
following burning, from an average of 9% pre-fire to 1% in post-fire year one. Shrub cover gradually
increased in later years but always remained below pre-fire levels, peaking at 4% ten years post-fire.
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to fire severity and time since fire. Boxes represent 25th, 50th, and 75th percentiles, whiskers represent
10th and 90th percentiles, and dotted lines represent means. The p-values are model results for the
effects of fire severity (F), time since fire (T), and their interaction (F × T). For attributes where F × T
was significant, letters separate means though time within severity classes.
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4. Discussion

Dry conifer forests of the western USA have experienced a recent increase in wildfire activity [4–6],
making it important that the direct and longer-term consequences of wildfires be thoroughly
understood. Our unique study utilized pre-fire and repeatedly-collected post-fire data to examine
how one recent wildfire, Colorado’s 2002 Hayman Fire, affected several live overstory structure,
dead overstory structure, and surface cover attributes over the first post-fire decade, and whether
temporal patterns were contingent on fire severity. We found that nearly all attributes changed through
time as a result of the fire. Moreover, we found that for the majority of attributes, the magnitude and
timing of changes depended on the severity with which the fire burned.

4.1. Live Overstory Structure

The Hayman Fire’s net effect on live overstory structure was wide-ranging at our study site.
Low-severity areas underwent little structural change. Density was reduced by about a third by the
tenth post-fire year, but because mortality was concentrated in the 0–10 cm DBH class, basal area
was not reduced at all. These patterns resembled those documented for other western dry conifer
forests experiencing low-severity wildfire [15,31], as well as for forests experiencing prescribed fire
treatments and light hand and mechanical thinning treatments [48–50]. More substantial change
occurred in moderate-severity areas, with density reduced by over 75% and basal area reduced by
over 50% by the tenth post-fire year. The vast majority of trees in both the 0–10 and the 10–20 cm
DBH classes were killed, as were the vast majority of Douglas-fir trees. The changes we observed
in moderate-severity areas were in line with those brought about elsewhere by moderate-severity
wildfire [15,31], and by aggressive hand and mechanical thinning treatments [48,50,51]. Meanwhile,
high-severity areas experienced the greatest change in live overstory structure; in these areas, burning
transformed dry conifer forests into herb-dominated openings devoid of overstory trees, just as it has
done across the west [15,18,31].

Many managers, researchers, and others are interested in examining to what extent recent wildfires
are advancing restoration goals in overly-dense, fire-excluded western dry conifer forests [31,52–55].
Restoration treatments in these forests primarily aim to increase their resilience to future burning
(sensu [56]) by creating open and heterogeneous overstory conditions that are unlikely to carry
large-scale high-severity crown fire [34,57,58]. Restoration objectives for a given area are usually
informed by the range of conditions that occurred there historically (i.e., the historical range of
variability (HRV)), as they represent the fire-resilient conditions that existed prior to post-settlement
land-use practices like fire suppression, logging, and grazing [34,57,58]. Regarding live overstory
structure, Battaglia et al. [7] estimated that historical density in dry conifer forests of the Front Range
ranged from about 62 to 214 stems ha−1 and that historical basal area ranged from about 5 to 11 m2 ha−1.
Comparing these values with our post-fire year ten values suggests that live overstory structure was
generally restored to within HRV in moderate-severity portions of our study site. In contrast, post-fire
live overstory structure in low-severity areas generally remained above HRV, while in high-severity
areas it was well below HRV. That moderate-severity burning was most effective at moving structural
attributes to within HRV has also been documented for other dry conifer forests in the west [15,31,54].

Repeatedly assessing the status of all pre-fire overstory trees in our low- and moderate-severity
plots allowed us to quantify delayed tree mortality during the first post-fire decade. Similar to
others [14–16], we detected small but significant reductions in live overstory structural attributes
due to delayed mortality in post-fire year two in low-severity areas and in post-fire years two and
three in moderate-severity areas. We suspect that this delayed mortality was primarily driven by the
degree of fire-caused crown and bole injury [16,59,60] and exacerbated overall by the below-average
annual precipitation conditions that began in 2000 and persisted for the entire post-fire sampling
period [32,61]. We do not think that insects were also a primary driver of delayed mortality, as others
have found [16,59,60], because we did not observe many signs of insect activity. While we also
observed mortality in the other post-fire years, it was not substantial enough to elicit changes in live
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overstory structure. We anticipate that mortality in future years and decades will likewise have a
negligible impact on structure in the absence of additional disturbance.

We anticipate that future live overstory structure at our study site will, however, be strongly
shaped by patterns of conifer regeneration. We did not quantify conifer regeneration, but several
authors have quantified it elsewhere in areas affected by the Hayman Fire and other Front Range
wildfires [20,62–65]. Collectively, they found that low- and moderate-severity areas generally had
some or even ample conifer regeneration, while high-severity areas generally had little or even no
regeneration, particularly where surviving conifers were distant. This is because ponderosa pine,
Douglas-fir, and most other co-occurring conifers rely on seeds from nearby surviving overstory trees to
regenerate after fire. The regeneration patterns documented by these authors suggest that live overstory
structure may ultimately come to resemble that found prior to the fire in low- and moderate-severity
portions of our site, assuming that they are not further disturbed. However, in high-severity portions
of our site, a return to pre-fire conditions is unlikely to occur naturally for centuries, if at all.

4.2. Dead Overstory Structure

Large snags provide nesting, foraging, and roosting habitat for numerous species of birds, bats,
and other wildlife, but they can be rare in undisturbed western dry conifer forests [46,47,66]. Our results
illustrate the striking influence that fire severity and time since fire can have on large snag structure,
via their influence on snag recruitment and snag persistence. Low-severity areas did not experience a
post-fire increase in large snag density. This stasis was not because such areas failed to recruit new
large snags post-fire; rather, it was because recruitment was balanced by loss through incineration
and snag fall. In contrast, large snag density increased following fire in moderate- and high-severity
areas, at least temporarily. Large snag density in these areas peaked in the first post-fire year, driven by
high rates of recruitment and low rates of loss in that year relative to others. By ten years post-fire,
large snag densities had returned to pre-fire levels in moderate-severity areas. In high-severity areas,
large snag densities were still elevated but nonetheless were in decline. We expect that densities
in high-severity areas will return to pre-fire levels in upcoming years as the bulk of the remaining
snags, most of which are Douglas-fir, fall [18,19,33]. We therefore also expect that any increased use by
wildlife species dependent on large snags will be transient in our study site [67].

4.3. Surface Cover

Litter and duff typically blanket most of the ground surface in dry conifer forests of the
west [21,51,68], and prior to the Hayman Fire, our study site was no exception. Although the Hayman
Fire consumed some of the pre-fire litter and duff in low-severity areas, it did not alter their cover
in the first post-fire year relative to pre-fire levels. This was primarily due to the rapid casting of
scorched needles, the cover of which augmented residual litter and duff cover. Cover from scorched
needle cast also augmented residual litter and duff cover in moderate-severity areas one year following
fire. A different scenario unfolded in high-severity areas. Here the Hayman Fire consumed nearly all
pre-fire litter and duff, and because it also consumed nearly all needles in the tree crowns, scorched
needle cast contributed negligible new cover in the first post-fire year. Moreover, litter and duff cover
in high-severity areas did not change in subsequent years. We think that litter and duff cover in
high-severity areas will begin to show signs of recovery soon due to the accumulation of sloughing
bark and detached herbaceous material, the most likely sources of new material [18,19,33]. However,
pre-fire levels are unlikely to be attained for decades.

Several studies have examined how fire severity and time since fire influence the amount of wood
in burned western dry conifer forests [15,18,19,31,33], although to our knowledge, only Keyser et al. [15]
also examined these factors simultaneously. These latter authors found that substantial fine wood
(<7.6 cm diameter) and coarse wood (>7.6 cm diameter) biomass accumulated in areas that burned
with moderate- and high-severity, but not in areas that burned with low-severity, in the five years
following a South Dakota wildfire. We were therefore surprised to find that temporal wood cover
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trajectories also did not vary with fire severity at our study site. Like Keyser et al., however, we did
find that wood cover increased through the post-fire period; at our site, wood cover values ten years
post-fire were approximately double what they were pre-fire and triple what they were one year
post-fire. These increases undoubtedly reflect temporal snag fall dynamics, as discussed earlier, as well
as temporal snag break-up dynamics due to the shedding of twigs, branches, and upper boles [18,19,33].
Moreover, we expect that fire severity will begin to influence temporal wood cover trajectories in the
near future as the large number of snags still standing in high-severity areas continue to break apart
and fall.

Many herb and shrub species in western dry conifer forests are considered to be fire-adapted
due to their ability to rapidly establish following fire via sprouting or germinating from seeds [69].
Our herb cover results are consistent with this generalization; herb cover in the first post-fire year was
comparable with pre-fire cover for all severity classes. Moreover, in later post-fire years herb cover
more than doubled relative to pre-fire levels in moderate- and high-severity classes, highlighting the
ability of many herb species to also rapidly expand following fire and other disturbances so long as
overstory tree mortality is sufficient [31,40,70]. Herb cover appeared to more-or-less stabilize by the
last five years of our study, suggesting it had equilibrated with the new overstory conditions. Thus,
we predict that herb cover will probably not change appreciably in upcoming years. On the other hand,
our shrub cover results indicate that shrub cover failed to reach pre-fire levels by the tenth post-fire
year, regardless of fire severity (also see [32]). This is probably because kinnikinnick (Arctostaphylos
uva-ursi (L.) Spreng.), by far the most common shrub species at our site prior to the fire, sprouts poorly
following fire and does not establish readily from seeds [71]. It will likely take several more years for
shrubs, especially kinnikinnick, to recover from burning.

The above surface cover results have a host of ecological implications. For example, the amount
of litter, duff, wood, and other organic surface material affects fire behavior and fire effects during
a reburn [72]. The amount of coarse wood is often of particular concern, as it strongly influences
fire hazard and soil heating [28]. The relatively low wood cover values that we observed ten years
post-fire, coupled with relatively low coarse wood biomass values (average of 15 Mg ha−1 and range
of 0–48 Mg ha−1; P. Fornwalt unpublished data [73]), suggests that the amount of coarse wood
currently does not surpass recommended upper thresholds from either a fire hazard or soil heating
perspective [28]. However, it may surpass them in high-severity areas in future years as snags fall.

Despite post-fire increases in wood and herbs through time in high-severity portions of our
study site, exposed mineral soil was still abundant ten years after the Hayman Fire, averaging around
60% cover. High levels of mineral soil cover can persist for several years following high-severity
burning, particularly in relatively unproductive dry conifer forests like those studied here [26,74,75].
It should be noted that Robichaud et al. [74,75] also measured mineral soil cover in high-severity
portions of the Hayman Fire, and found that it averaged approximately 30% to 45% seven years
post-fire. The discrepancy between their values and ours may be partly due to measurement technique.
Whereas Robichaud et al. estimated mineral soil cover as the amount of soil that did not have wood,
herb, shrub, or other ground cover elements overlapping it, we estimated it as the amount of soil
that was visible, irrespective of other overlapping elements. Regardless, it is clear that the amount
of mineral soil cover remains greatly elevated in areas where the Hayman Fire burned most severely.
This in turn suggests that post-fire sediment production, which increases as mineral soil cover increases,
may also be greatly elevated in such areas [25–27]. Indeed, Rhoades et al. [76] found that drainage
basins experiencing extensive high-severity burning in the Hayman Fire had considerably more
streamwater-suspended sediment than unburned basins even into the fifth post-fire year, the last year
of their study; likewise, Robichaud et al. [74] reported that high-severity hillslopes in the Hayman
Fire were producing considerably more sediment than unburned hillslopes even into the seventh
post-fire year.
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4.4. Study Design Considerations

Our study design had some inescapable limitations owing to its opportunistic nature. Primary
among them is that sampling was restricted to one study site within the very large Hayman Fire,
constraining our ability to make inferences about the effects of fire severity and time since fire to
elsewhere in this wildfire or to other wildfires. Another limitation is that our sample sizes were low,
most notably for the high-severity class. This may have affected our ability to accurately characterize
overstory and surface cover attributes with respect to fire severity and time since fire, and to detect
changes in them due to these factors.

Yet our study design also allowed us to overcome some of the limitations inherent to many
wildfire studies. First, we were able to utilize pre-fire data to assess change due to wildfire. Wildfires
are unplanned events and pre-fire data are usually not available; thus, studies evaluating their effects
tend to collect data in both unburned and burned sites and assume that these sites were comparable
prior to burning [15,21,31]. Second, we were able to utilize repeatedly-measured data to investigate
a decade of post-fire temporal dynamics. Such dynamics are more commonly evaluated using a
chronosequence approach [18,19,33], which substitutes space for time and requires an assumption that
differences due to site are small relative to differences due to the passage of time.

5. Conclusions and Recommendations

Our results highlight the considerable variability that can result from recent wildfires in western
dry conifer forests due to gradients of both fire severity and time. We therefore suggest that
management actions, if undertaken for our Hayman Fire study site or for similar post-fire sites,
factor in how and when burning occurred. We also suggest that management actions aim to promote
ecologically-appropriate conditions that will be resilient to future wildfires and other disturbances,
such as the conditions found historically. Low-severity burning caused the least amount of change.
Areas burned in this manner experienced a small reduction in live overstory density, but not a
concurrent reduction in live overstory basal area. They also experienced no change in large snag
density and little to no change in surface cover attributes like mineral soil cover, litter and duff cover,
and herb cover. As in unburned areas, thinning or prescribed fire treatments could be implemented in
low-severity areas in the first few post-fire years or decades to move live overstory structure closer to
HRV [48,50,51]. Such treatments could also promote large snag and herb abundance. Moderate-severity
burning caused significant reductions in live stand density and basal area, generally moving areas
to within HRV; it also reduced the abundance of litter and duff and increased the abundance of
herbs. Prescribed fire could be utilized in moderate-severity areas in future decades to maintain these
ecological benefits [77]. Prescribed fire could also be used to create new large snags, as we found that
elevated post-fire snag levels in moderate-severity areas were relatively short-lived. High-severity
burning clearly caused the greatest ecological transformation. Notably, areas experiencing high-severity
burning underwent an immediate, total, and likely long-lived [15,20,21] reduction in live overstory
density and basal area. Tree planting could be conducted to hasten the return of a forested condition.
In high-severity areas, we observed a marked increase in large snag density immediately post-fire,
but it declined toward pre-fire levels by post-fire year ten due to snag fall. The bulk of the remaining
snags will probably fall in upcoming years [18,19,33], potentially creating undesirable coarse wood
loads [28]. Prescribed fire conducted during cool weather conditions could potentially be used before
this point is reached to remove some of the coarse wood while minimizing adverse effects [28]. Finally,
we also suggest that additional research be conducted in recently-burned western dry conifer forests so
that the direct and longer-term implications of wildfires, and their relationship to fire severity, can be
further clarified. Such research should help improve management practices for burned forests as they
become ever more prevalent across the west.
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