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The following paragraphs are reproduced from the website of the publisher [1]: 

It’s the new rock and roll. It’s the new black. Sustainability is trendy, and not just among hipsters 

and pop stars. The uncool chemical sector helped pioneer it, and today, companies inside and outside 

the sector have embraced it. But what have they embraced? Surely not the Brundtland definition of 

meeting “the needs of the present without compromising the ability of future generations to meet their 

own needs.”  

Sustainability describes a change in the chemical industry’s approach to the external world: to 

regulators, to greens, to neighbors, to investors and to the general public. Displacing the adversarialism 

of the 1970s–80s, sustainability is a new approach to social/political conflict, and an attempt to rebuild 

the industry’s long-suffering public image. In practice, it consists of: 

A “stakeholder” approach to communications and external relations 

A rebranding of regulatory compliance and risk management, with the emphasis on their benefits 

to stakeholders 

Recognition (and even celebration) of the opportunities, not just the costs, of environmental and 

social protection 

The core of this book is a survey of the world’s 29 largest chemical companies: how they put 

sustainability into action (six of the 29 do not), and the six ‘sustainability brands’ they have created. It 

begins with a history of stakeholders conflict, before looking at various definitions of sustainability – 

by academics, by the public and by investors. After the survey and analysis, the book covers 

sustainability and “greenwash” plus the ROI of sustainability, and it gives five recommendations. 
  

OPEN ACCESS



Sustainability 2013, 5 204 

 

 

Table of Contents 

 

1 Abstract 

 

2 Foreword: Why this Book? 

2.1 Review Of Existing Literature. 

2.2 Needed: An Empirical Review. 

 

3 Summary: Sustainability Is Advancing, with More Changes to Come. 

3.1 Sustainability In Practice: Communications, Regulatory Compliance, Risk Management. 

3.2 Sustainability Defined. 

3.3 Is Sustainability Inevitable, And Does It Pay? 

3.4 Sustainability‘S Limits. 

3.5 Are The Causes For Sustainability Obsolete? 

3.6 Making Sustainability Sustainable. 

 

4 Introduction: Sustainability’s Bandwagon Has Left the Station, But Where Is It headed? 

 

5 Why the Chemical Industry Turned to Sustainability. 

5.1 How The Chemical Industry Upsets The Public. 

5.2 How Regulation Has Harmed The Industry’s Image. 

5.3 The Battle Of Litanies: Regulators Versus Industry. 

5.4 Losing The License To Operate? 

5.5 Sustainability: A Way To Keep The License, A Way To Influence Regulation. 

5.6 For The Chemical Industry, Sustainability Is Conciliation. 

 

6 How Others Define Sustainability. 

6.1 The Popular View Of Sustainability. 

6.2 The Theoretical (Academic) View Of Sustainability. 

6.3 The Financial Market View Of Sustainability. 

 

7 How Chemical Companies Define Sustainability, in Practice. 

7.1 Research Method. 

7.2 Sustainability Within The Corporate Organization. 

7.3 Stakeholder Approach To Communications. 

7.4 Rebranding Regulatory Compliance And Risk Management. 

7.5 Recognition/Celebration Of Green Opportunities. 

 

8 Sustainability ‘Brands’. 

8.1 How The Leading 29 Chemical Companies Stack Up. 

8.2 Why The Variations In Branding? 

 



Sustainability 2013, 5 205 

 

 

8.3 What About Sustainability Crusaders? 

8.4 The Limits Of Sustainability. 

 

9 The Thin Green Line: Between Sustainability and Greenwash. 

9.1 Lying. 

9.2 Spinning Words And Science. 

9.3 Celebrating Compliance. 

9.4 Celebrating Green Products And Processes. 

9.5 Green Endorsements. 

 

10 Evaluating Sustainability: Is It Necessary, and Does It Pay? 

10.1 Academic Studies Of Sustainability’s Benefits Are Inconclusive. 

10.2 Sustainability Makes For A More Attractive Employer. 

10.3 Sustainability As A Way Out Of Crisis? Not Obvious. 

10.4 How Stakeholders React To Sustainability. 

10.5 Sustainability Successes. 10.6 Sustainability Failures. 

10.7 Is Sustainability Profitable, And Should It Be? 

 

11 Is There A Non-Sustainable Option? 

11.1 Cigarette Producers. 

11.2 Armament Makers. 

11.3 Albemarle. 

 

12 Get on Sustainability’s Bandwagon, But Not Blindly or Blithely. 

12.1 Study Your Stakeholders. 

12.2 Consider The Corporate Position And Culture. 

12.3 Be Responsive, Not Necessarily Responsible. 

12.4 Sustainability And Responsibility: Right Ideas, Wrong Words. 

12.5 Remember The Risks. 

12.6 Return To A Safety Culture? 

 

13 Appendix 1: Company Classification. 

 

14 Appendix 2: Quantity Versus Quality – How Experts And Laypeople Disagree About 

Technology Risks. 

14.1 Quantitative – Approach Of The Experts. 

14.2 Not Just Whether You Die, But How. 

14.3 The Leading Cause Of Death? Life. 

 

15 References. 

 



Sustainability 2013, 5 206 

 

 

* Editor’s Note: The brief summary and the contents of the books are reported as provided by the 

authors or the publishers. Authors and publishers are encouraged to send review copies of their recent 

books of potential interest to readers of Sustainability to the Publisher (Dr. Shu-Kun Lin, 

Multidisciplinary Digital Publishing Institute (MDPI), Kandererstrasse 25, CH-4057 Basel, 

Switzerland; Tel. +41-61-683-77-34; Fax: +41-61-302-89-18; E-Mail: lin@mdpi.com). Some books 

will be offered to the scholarly community for the purpose of preparing full-length reviews. 

Note 

1. The website for this book is: http://www.springer.com/environment/environmental+ 

chemistry/book/978-94-007-3833-1. 

© 2013 by the authors; licensee MDPI, Basel, Switzerland. This article is an open access article 

distributed under the terms and conditions of the Creative Commons Attribution license 

(http://creativecommons.org/licenses/by/3.0/). 


