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Supplementary Materials S1: 
Personal Profile of Challenging Situations in Dentistry 

Knowing your strengths and limitations can boost your self-confidence. Review the list of challenges 
below identified by seasoned dentists (add to each category as needed). For each challenging situation, 
decide and mark as follows: 
• Stroke out if it is not applicable 
• Circle if you would find it difficult to handle 
• Underline  if you generally feel comfortable handling it 

This personal profile of challenging situations can assist you in realizing new strategies and refining your 
existing ones. Some situations may remain a limitation and will require a referral. Situations you feel 
comfortable and competent in handling may assist you in finding opportunities to mentor others and 
discovering possible areas for specialization. 

 

  



Supplementary Materials S2: 
Operational Readiness Performance Indicators for Dentistry 

Instructions for use: These 13 performance indicators were specifically designed to approximate the 
ratio of job-specific competencies for dentistry found in this study. That is, in addition to developing the 
technical (31%) and physical (23%) readiness skills required for operational readiness, the necessary 
isolation and emphasis are placed on developing mental readiness skills (46%)—that will ultimately 
make the difference between satisfactory and peak performance. Traditional technical and physical 
readiness skills are covered by the first seven indicators, and mental readiness skills by the remaining 
six—which reflects what we now know about the weight of each (see Figure 2). 

It is important to understand that performance indicators and practices do not need to be equally 
reflected in the number of lectures, proportion of training or all supplemental assessments. However, 
in the final assessment of a “fully functioning dentist,” trainees must demonstrate comprehension and 
competency (pass/fail) in all physical, technical and mental performance indicators. A “Pass” represents 
not only what has been studied but how trainees combine this knowledge with their own “soft-skill” 
ways in performing. This circumvents graduating with the required percentage of knowledge and 
procedures yet failing without the mental competencies to succeed. While more time will be spent after 
graduation on honing a specialty, a foundation in mental preparedness will provide the resiliency and 
sustainability for facing the inherent complexities and difficulties of the job. 
 

 
 

 



 
Supplementary Materials S3: 

Clinical Training Assessment for Dentistry Trainees 
Instructions for use: Instructors first familiarize their trainees up front with the expectations of clinical 
training and the goal of developing the 13 indicators of performance excellence. Consistent with the 
principles of adult education, trainees are expected to take an active role in their training by maintaining 
a daily log noting particular instances where they have demonstrated proficiency in the required 13 
performance indicators. Clinical training can be divided into roughly three equal stages. At the end of 
each stage a progress report is completed by the instructor where the trainee is assessed (using the 
same form three times). The benchmark for the first progress report is the trainee’s understanding of 
the indicators of performance excellence (comprehension). By the second report, trainees are assessed 
on their ability to demonstrate a growing competency in the indicators, and by the final report full 
competence is expected in all 13 indicators. If an instructor identifies a problem at any stage, it is 
discussed so the trainee can be given the opportunity to improve their performance. To ensure 
objectivity, instructors should back up their assessment with examples (or lack of examples) from the 
trainee’s and their daily log. 
 

    

 


