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Abstract: Experience gained from NATO operations shows that the basis for an effective solution to a
crisis is a combination of a comprehensive political, civilian and military approach. The cooperation of
all stakeholders is thus a basic prerequisite for the effective resolution of crisis situations. These aspects
and stakeholders include emergency management. This paper deals with civil-military cooperation in
times of emergency caused by the COVID-19 pandemic in the Czech Republic. It qualitatively evaluates
the findings resulting from the questionnaire survey focused on the state of crisis preparedness of the
Army of the Czech Republic and the functionality of emergency management in cooperation with
rescue work with other teams of the rescue system. The questionnaire was carried out at military
units in all regions of the Czech Republic; organizational units of the Ministry of Defence with
nationwide competence, which were directly involved in securing measures related to the declaration
of a state of emergency due to the COVID-19 pandemic in March—May, 2020; Operations Command,
which currently manages operations in the Czech Republic designed to manage the consequences of
a pandemic; and members of the Ministry of Defence participating in the activities of the Strategic
Command and Control Group. A total of 21 stakeholders took part. The experience in managing
the consequences of the COVID-19 pandemic have shown that armed forces around the world have
an irreplaceable position in dealing with nonmilitary crises. The conclusions and recommendations
obtained from the research survey are the content of this paper.

Keywords: civilian-military cooperation; emergency management; emergency preparedness; rescue
system; state of emergency; threats

1. Introduction

The various threats and disasters with local and national impacts (e.g., terrorist attacks by small
groups or individuals, migration waves, climate change, political change) which significantly affect the
normal functioning of society are becoming more and more intense. This fact requires, hierarchically,
from government officials, crisis management authorities, the rescue system, security and armed forces,
and from the population itself, preparedness to deal with crises and dangers. Crisis management deals
with the individual phases of preparedness and solution (Svarcova et al. 2016).

Large-scale natural disasters include e.g., a forest fire on 1 May 2016 in the Canadian province of
Alberta near Fort McMurray, which caused very dry weather (Government of Alberta Home 2016).
Another example of the cause of emergencies are industrial accidents caused by human factors, failures
of technological or technical equipment or even the influence of natural elements. The accident of the
Fukushima Daiichi nuclear power plant in Japan in March 2011, which occurred as a result of the
earthquake that triggered the tsunami, can be mentioned (Acton and Hibbs 2012). The current threat
to society, not only social and economic, is terrorist attacks, the motives for which vary considerably.
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They include a fragmented group of political, religious, criminal or psychotic reasons. These motives
are not static, they evolve or disappear over time in response to the development of a given political or
socio-economic system. Given the total number of victims and injuries, the largest terrorist attacks
in Europe took place in 2004 in Madrid, Spain (191 victims, 2050 injured; (Carresi 2008)), in 2005
in the United Kingdom in London (56 victims, 700 injured; (Hines et al. 2005)), in 2011 in Oslo,
Norway (77 victims, 151 injured; (Sollid et al. 2012)). The success of the intervention of rescue
system subjects is influenced, among other things, by geographical differences (accessibility to the
extraordinaly event site), population density, experience from cooperation exercises and differences in
the responsibilities of individual security forces in dealing with an emergency (Rehn and Sollid 2013).
More than ever, successful management depends on the most rational use of all available resources of
the rescue system as a whole. It is in such a situation that the importance of rational communication
and teamwork according to the principles of emergency management and communication becomes
apparent (Urban and Hoskova-Mayerova 2017).

Current and future threats, including threats to health, force countries to review, modify and
implement plans for large-scale emergency situations or crisis situations including those in the
field of public health. Previous plans often focused on managing the consequences of situations
associated with specific diseases (e.g., influenza pandemics, SARS, MERS, Ebola) or other health threats
(Kelly and Cowling 2011; Napoli et al. 2014; Napoli et al. 2015). Significant efforts are therefore now
being made to improve crisis plans, methods and amendments to legislation.

The framework for the coordination of preparedness and response planning is set out at an EU
level in Decision No 1082/2013/EU on serious cross-border threats to health, which also serves to
strengthen the capacity for monitoring, early warning, evaluation and response to health emergency
situations. Under the EU program, support is provided through professional training and exercises,
as well as by facilitating the sharing of experience, guidelines and processes across EU countries
(LA 2013; Kroupa et al. 2011).

The Decision contributes to the crisis preparedness of EU countries by sharing best practices and
experience in preparedness and response planning. It can also be seen as an instruction to member
states in drawing up national preparedness plans for various types of public health threats, such as
influenza pandemics or chemical accidents, natural disasters or disasters caused by intentional actions
(Navrátil et al. 2019; Otrisal et al. 2018). It also supports the interoperability of national plans through
coordination mechanisms, analysis and communication tools (Riccardo et al. 2016).

Crisis preparedness in general (Svarcova et al. 2015), on a national scale, can be understood as the
ability of a system to have an early response to danger with adequate capacity of competent forces and
resources. Such forces and resources, as part of resolving an emergency situation caused by a natural
disaster or threat, with a national impact, also include rescue teams, which include both civilian and
military units (Tušer and Jánský 2020b). The harmonization of civil-military cooperation in response to
life-threatening and health-threatening situations is an essential aspect for the successful management
of emergency situations in a given country.

If the harmonization of cooperation is successful and the process of resolving the emergency
situation is coordinated, there is no waste of energy or material and financial resources. Properly
implemented risk management leads to significant savings in the state budget.

The amount of savings can be quantified only after the end of the intervention in an emergency or
after its completion. The greatest financial savings occur if there is good planning, and the coordinated
decision-making of all responsible persons can completely prevent an emergency. If it is not possible
to prevent the emergence of extraordinary event, then at least minimize their consequences.

The essence of emergency management is a systemic and coordinated approach to the application
of preventive measures and emergency management. Emergency management is implemented at
all levels of state management and administration through emergency management bodies (CMB)
with their working bodies for crisis planning and management (i.e., security councils, crisis staff).
The manifestation of CMB’s systemic approach to emergency management is the elaboration and
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subsequent use of crisis and emergency plans. The Security Council’s analyze the risks and the state
of preparedness, and take decisions on preventive measures (Tušer and Navrátil 2020). Decisions of
security councils are made to prepare for imminent danger. Crisis staff, in turn, deal with specific
situations in real time.

The article responds to the identified shortcomings in civil-military cooperation in the Czech
Republic during a state emergency or disaster. A study of the current situation revealed that in the
case of a longer-term deployment of the above-mentioned forces, financial and legislative support is
required for the acquisition of property and services for consideration. In the Czech Republic, there are
no financial limits, procedures and areas of responsibility of individual actors in the acquisition process
of public contracts for the acquisition of property and services for consideration in a state of emergency.
Ineffective deployment of the forces and resources (F&R) of the Army of the Czech Republic (ACR) to
perform tasks in crisis situations of a nonmilitary nature due to the insufficiently legislated regulated
way of requiring the ACR F&R and inconsistency (asynchrony) of information flows for all components
of the rescue system.

The structure of the paper is as follows: Section 2 describes used methods; Section 3 is the essential
section of the paper as it summarizes the received results. In Section 4 the key measures to overcoming
the found shortcomings are mentioned and the Conclusion section summarizes the paper as well as
mention the limitations and possible future trends in our research.

2. Materials and Methods

Experience in managing the consequences of floods and other natural disasters, and experience
in managing the consequences of the COVID-19 pandemic has shown that armed forces around the
world have an irreplaceable position in dealing with nonmilitary crises. This is why it is essential that
modern armed forces have a type of force whose primary activity is precisely to prepare for crisis
situations of a nonmilitary nature. For these cases it is necessary to have types of forces designed to
defend the territory and other types of forces that will perform humanitarian tasks of civil protection.

In (Tušer and Jánský 2020a) were the results of a study dealing with civil-military cooperation
during the COVID-19 pandemic in the Czech Republic, and the preparedness of the Army and other
units of the Integrated Rescue System (IRS) for effective cooperation in case of an emergency situation.
The aim was focused on the quantitative processing of the obtained results. To determine the current
situation, the method of a multicriteria evaluation of the ACR’s capabilities was chosen. The evaluation
criteria formulated in the research questionnaire also included open-ended questions (Appendix A)
concerning the level of crisis preparedness of the forces and resources of the Army of the Czech
Republic (ACR). These questions required a qualitative approach to crisis preparedness assessment,
and the conclusions drawn from them are the content of this paper.

Questions from the crisis preparedness of the ACR included the following areas:

I. Human Resources
II. Technical Security of Allocated Forces
III. Command and Control of Allocated Forces
IV. Planning the Deployment of Forces and Resources (F&R) of the ACR.

As was mentioned in (Tušer and Jánský 2020a) “A questionnaire survey (allocation of points
to individual sub-questions) was conducted at military units in all regions of the Czech Republic
and at all organizational units of the Ministry of Defence with nationwide authority, which directly
participated in securing measures related to the declaration of a state of emergency due to reduction
and management of the consequences of the COVID-19 pandemic. Further questionnaire surveys were
conducted at the Operations Command, which currently manages operations in the Czech Republic
designed to manage the consequences of the pandemic, and with members of the Ministry of Defence
participating in the activities of the strategic command and control group. A total of 21 respondents
cooperated”.
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The main goal was to determine the functionality of processes, find the main problems, name them,
describe them and find possible solutions to the identified shortcomings. Improvement was ensured as
soon as possible by formulating proposals for improvement and putting them into practice immediately.

3. Results

This section presents the results obtained using the questionnaire method on the open questions.
Given that the questions were answered only by specialists and experts in the field, it is possible
to consider their answers as relevant and based on them propose research questions for further
investigation or directly propose measures to improve the current situation.

The answers to the open questions (highlighted in italics in the questionnaire—see Appendix A)
revealed the following findings on the individual criteria:

I. Human Resources (Criterion A)

Criterion A consists of the number of allocated forces (personnel quantity), the preparedness of
the allocated forces to perform tasks (quality) and the preparedness of the commanding officers of the
allocated forces.

According to the majority of the respondents, the amount of forces and resources (F&R) of the ACR
allocated on the basis of the Planned Assistance Agreement is sufficient. Some respondents expressed
interest in greater involvement of the ACR in joint activities with the IRS. However, the increase in
the number of forces is linked to an increase in the number of professional soldiers, or an increase in
the number of members of the active reserve of the armed forces. For the successful implementation
of the increase in the amount of F&R of the ACR allocated for the benefit of the IRS and regions of
the Czech Republic, it is necessary to identify the risks and capabilities of primary units of the IRS.
The positioning of detachments of the ACR is determined by the dislocation of the parent (providing)
crew (Procházka and Procházková 2018). At present, the positioning of individual detachments is not
uniform for the entire territory of the Czech Republic.

According to the respondents, the preparation of allocated units (executive elements) for
the implementation of rescue and liquidation work does not take place rather than takes place.
The ACR does not currently have a professional unit to carry out humanitarian civil protection tasks
(Otřísal and Florus 2014). Part of the humanitarian tasks of civil protection can be taken over by the
corps of engineers of the ACR, but these activities are not the main type of activities of this type
of corps.

In order to increase the level of preparedness of the allocated units themselves, it would be
appropriate to include in the training programs of all types of forces the issue of nonmilitary operations
in the Czech Republic and abroad. At present, education and training in nonmilitary operations are
sidelined at the expense of training the main activities of individual types of forces (Malachová et al.
2017; Oulehlova et al. 2015).

In order to increase the level of preparedness of commanding officers of allocated forces, it is
appropriate to include training in nonmilitary operations in the career training of officers at the tactical
and operational level, for example in courses for lower and senior officers, or in the Master’s study
program, Management and use of the Armed Forces at the University of Defence (Bekešienė et al. 2009;
Oulehlova et al. 2017; Tušer 2020). For the training of officers at the strategic level, I propose to include
this issue in the General Staff course. Within these types of education, it would be appropriate to use
the capacity of the Center of Simulation and Trainer Technologies at the Training Command—Military
Academy to train the decision-making process of commanders at all levels of command (Urban and
Urbanova 2011). Scenarios with the outbreak of a nonmilitary crisis situation in the Czech Republic
and the subsequent deployment of the F&R of the ACR would involve all levels of command in the
decision-making process.
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II. Technical Security of Allocated Forces (Criterion B)

Criterion B deals with the capabilities of transport equipment, special equipment, and the
capabilities of the parent units of the allocated detachments to ensure material and logistical support.

Investments in transport and special equipment are needed to improve the current state of criterion
B. Some respondents stated that the current transport and heavy special equipment is technically
obsolete and it would be appropriate to modernize or replace it with new equipment. In the case of
purchasing new equipment, it is necessary to ensure the retraining of the operator for this type of
equipment. This problem concerns both transport equipment and special heavy equipment intended for
earthworks, ensuring the access of roads and rescuing vehicles, with the exception of special equipment
for chemical and veterinary detachments, which currently does not require extensive modernization.

From the point of view of logistics, military units are able to provide allocated detachments
for a weekly cycle. However, in the case of a longer-term deployment, financial and legislative
support is required for the acquisition of property and services for consideration. The laws do not set
financial limits, procedures and areas of responsibility of individual actors in the acquisition process
of public contracts for the acquisition of property and services for consideration in states of crisis
(Kudlák et al. 2020; Potůček 2020).

III. Command and Control of Allocated Forces (Criterion C)

Criterion C consists of a system of command and control, a system of notification of ACR units
and facilities, and means of communication.

Apart from minor nuances, the respondents stated that the command and control system allows
for a flexible response to emergency events and crisis situations. In rare cases, when the command
and control system is not able to react flexibly to the situations that have occurred, the majority of
the commanding officers of the ACR have built up a high capacity for improvisation and adequate
response to ad-hoc problems through training and continuous education (Urban and Urbanova 2012).
The verification of the command and control system in nonmilitary crisis situations takes place within
NATO and the EU using simulation and trainer technologies, and is not linked to the actual maneuver
of forces and resources. This training is sufficient to test the command and control system of the
allocated forces. There is no maneuver of real F&R of the ACR during simulation exercises. For a
deeper examination of real capabilities of the command and control system for the deployment of the
F&R of the ACR in crisis situations of a nonmilitary nature, it would be appropriate to involve a real
maneuver of these F&R in these exercises.

The notification of military units and facilities upon receipt of a request from a superior level
allows for an immediate response, is flexible and there is no delay. However, in order to increase the
effectiveness of the deployment of F&R of the ACR to perform tasks in crisis situations of a nonmilitary
nature, it would be appropriate to make legislative changes in the way the F&R of the ACR are required
and to set a uniform information flow for all units of the IRS.

IV. Planning and Deployment of F&R (Criterion D)

Criterion D deals with the prepared planning and management documentation and its level,
standardized operational procedures for military facilities, and the frequency of exercises performed
according to these procedures (Adamonienė 2018).

According to the respondents, this is the most fulfilled criterion with the least weight. Each of the
interviewed respondents stated that their facility has developed standard operating procedures for
activating the F&R of the ACR in nonmilitary crisis situations. Nuances then occur in the frequency
of revisions of this documentation and in the frequency of training to perform tasks in nonmilitary
crisis situations. For some military units, this revision is planned at least once a quarter or more
often, for other units completely randomly, and for some about once a year. For the planning and
deployment of the F&R of the ACR in nonmilitary operations in the Czech Republic, it is important to
identify the risks for which the F&R of the ACR will be predetermined and prepared. For the planning
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and deployment of the F&R of the ACR, it is also necessary to take into account the place and role of
the ACR as a secondary unit of the IRS, which is activated in case the primary units of the IRS are
exhausted or in the event of a large-scale emergency.

In its activities, the ACR has long been using a sophisticated system called Lessons Learned for
gaining knowledge and evaluating experience, which is usually applied after the end of each job,
training, foreign operation or operation in the Czech Republic for the benefit of the IRS and regions of
the Czech Republic. The aim of this system is to learn from every activity that is carried out at all levels
of the ACR, so that in the future the errors that occurred in the activities of the ACR or were revealed
in the subsequent retrospective analysis are not repeated. The result of this process is the acquisition
of the best practice (Hošková-Mayerová 2016; Bekesiene and Hoskova-Mayerova 2018). The current
system of deployment of the F&R of the ACR in favor of the IRS and regions of the Czech Republic
was set on the basis of experience with deployment of F&R of the ACR in rescue and liquidation
work in managing the consequences of floods in 1997, 2002, 2009, 2010 and June 2013 (Talhofer and
Hošková-Mayerová 2019; Petráš 2020). Measures to manage the COVID-19 epidemic in the Czech
Republic, in the implementation of which the F&R of the ACR participated, revealed gaps in the current
way of command and control of the allocated F&R of the ACR for the benefit of the IRS and regions
of the Czech Republic, which were not detected by activities in favor of these institutions in the past.
It can be assumed with certainty that at all levels of command and control of the ACR, the evaluation
of the deployment of the F&R of the ACR is already underway or will take place in the near future
using the Lessons Learned system. On this basis, measures will be proposed to improve the current
situation and gain best practice.

4. Discussion

The ACR primarily performs tasks related to ensuring external security in the event of a military
crisis. The ACR is established for this activity, and preparation for this type of threat is its main task
in time of peace. The forces and resources of the ACR is involved in the management of crisis and
emergency situations of a nonmilitary nature in the regions of the Czech Republic as a secondary unit
of the IRS upon request by eligible applicants, according to concluded cooperation agreements or
regulations of the government of the Czech Republic.

In the initial phase of the outbreak of the COVID-19 pandemic, the shortcomings of the current
system of providing cooperation of the ACR to the primary units of the IRS and other eligible applicants
for providing cooperation were revealed. These shortcomings are mainly caused by nonuniform
operational procedures within all units of the IRS, and the nonuniform way of requiring the cooperation
of the F&R of the ACR, which are not specified in the cooperation agreements.

The following are key to overcoming the above-mentioned shortcomings:

• setting up information flows;
• identification of specific responsible persons;
• determining the area of responsibility of these persons;
• a uniform system for receiving and evaluating requirements;
• specify the system of requirements of the F&R of the ACR, which are not listed in the cooperation

agreements, and acquaint all eligible applicants with this system.

Due to the large scope of operations coordinated by the Ministry of the Interior through the
Operations and Information Center (OIC) of the IRS, the ACR could not comply with all requests
for the provision of F&R of the ACR that it received. The deployment of the F&R of the ACR took
place only if the given application was forwarded to the relevant OIC of the given region. This then
analyzed the application and only then passed it on to Permanent Shift of the Joint Operations Center
of the Operations Command (PS JOC OC). This caused unnecessary delays in the deployment of the
required F&R of the ACR. The nonuniform system of requiring F&R of the ACR also caused problems
in securing transport by military means.
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Recommendations for the Harmonization of Civil-Military Cooperation

As a measure it is proposed:

1. To create a working group composed of members of the primary and secondary units of the IRS
and regional representatives, the output should be standardization and optimization of processes
from the request of the F&R of the ACR at the regional level to the actual deployment of the F&R
of all units of the IRS.

2. Legislative measures to remedy the current inconsistency.
3. Legislative amendment to the Public Procurement Act, or related legislation or a decree laying

down precise rules for the acquisition of property and services for consideration in states of crisis.

It is therefore necessary to specify exactly who can award public contracts in the event of a state of
crisis, who can be a supplier of materials or services (e.g., purchase of protective equipment), what can
be purchased, the financial and time scope of these contracts, for what purpose public contracts can be
performed, and the exact procedure how, in the event of a state of crisis, to proceed with the acquisition
of property and services by public tender, or by directly contacting the supplier.

The implementation of risk management at state or public administration entities, or even in the
armed forces and security forces, obtains data for decision-making processes, minimizes the costs of
dealing with negative impacts on the mission of the entity, increases the efficiency (prosperity) of their
activities, etc. The identified shortcomings in civil-military cooperation in the Czech Republic during
the state emergency or disaster criteria presented in the article negatively affect all the above-mentioned
aspects, including the caused financial costs and losses. These are the current risks in the Czech army:

• Force education and training is suppressed in nonmilitary operations.
• Insufficient material and logistical capacity for more than a week during the crisis. In the case of a

longer deployment, financial is necessary and legislative support for the acquisition of property
and services for consideration.

• In the Czech Republic, there are no financial limits, procedures and areas of responsibility of
individual actors in the acquisition process of public contracts for the acquisition of property and
services for consideration in crisis situations (state emergency).

• Ineffective deployment of the ACR F&R to perform tasks in crisis situations of a nonmilitary nature
due to insufficiently legislatively regulated way of requiring the ACR F&R and inconsistency
(asynchrony) of information flows for all components of the rescue system.

There are no identified risks (types of emergency situation and disaster) for the planning and
deployment of the ACR F&R in nonmilitary operations in the Czech Republic, for which the ACR F&R
will be predestined and prepared. Measures to manage the epidemic of the COVID-19 disease in the
Czech Republic, in the implementation of which the ACP F&R also participated, revealed gaps in the
current way of command and control of the allocated ACP F&R. At the same time, shortcomings in the
related legal norms became apparent.

5. Conclusions

The first measure is of a systemic nature, its application would lead to the unification of procedures
of all units of the IRS, the establishment of a uniform system of requiring the deployment of F&R of
the ACR and thus to the increase in the level of flexibility in responding to events in crisis situations.
Part of this measure is also a proposal to complete the issue of acquisition of property and public
contracts for consideration in the event of declared crisis situations. In the Czech Republic, until the
declaration of a state of emergency associated with the outbreak of the COVID-19 pandemic, individual
ministries (Ministry of the Interior, Ministry of Health) did not make extensive purchases. This area is
not sufficiently covered by legislation.

Both the experience in dealing with the consequences of natural disasters, and the experience in
managing the consequences of the COVID-19 pandemic have shown that armed forces around the



J. Risk Financial Manag. 2020, 13, 0262 8 of 12

world have an irreplaceable position in dealing with nonmilitary crises. For this reason, it is essential
that modern armed forces in the Czech Republic and in the world also have a type of force whose
primary activity is precisely to prepare for crisis situations of a nonmilitary nature. Being prepared and
ensuring the management of crisis situations, setting the conditions for the renewal and development
of the affected areas, is a basic principle of emergency management.

The limiting factor for the scope of the entire investigation was the prohibition of personal contact
within the Ministry of Defence, issued as a measure to prevent the spread of the COVID-19 epidemic.
Personal contact with the respondents was necessary for the correctness and completeness of the
questionnaire, so it was possible to obtain only a limited number of respondents at that time. Due to
this fact only a limited number of respondents were available.

For the future it will be necessary to extend the sample of respondents. After the end of the
COVID-19 pandemic, we plan to first repeat the entire research on the basis of the same questionnaire,
and if all conclusions are confirmed on a significantly larger sample of respondents, we plan to offer
our conclusions to those responsible for their inclusion in practice. Moreover, to start research with the
primary units of the IRS and in the regions of the Czech Republic with eligible applicants for ACR
cooperation. The aim of the follow-up research on the primary units of the IRS and the regions of the
Czech Republic should be to specify the real needs and requirements of all participants in emergency
management for the F&R of the ACR in emergency management at the regional level.
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Appendix A

The questionnaire subquestions structure was as follows:

Criterion A—Human Resources

A1 indicator sub-questions—Quantity of allocated forces

• In your opinion, is the amount of allocated forces in favor of the IRS sufficient to fulfill the tasks?
• Is the distribution of predetermined detachments adequate for the performance of tasks in the

event of emergency events and crisis situations (hereinafter referred to as EE/CS) throughout the
Czech Republic?

• Are the time standards adequate with regard to the transport capabilities of the allocated equipment?

A2 indicator sub-questions—Preparedness of allocated forces to perform tasks in favor of IRS

• Is systematic and continuous education and training implemented in connection with specific
risks/potential EE/CS mentioned in crisis planning? If so, how often?

• Is your department/military facility participating in cooperation exercises with the involvement of
primary and secondary IRS units?

• Does the authorized employee periodically re-evaluate/verify/inspect and respond to the current
state of knowledge, skills and competencies of employees?

• Is there a quality evaluation system in place? (e.g., internal audit) If yes, which one?
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A3 indicator sub-questions—Preparedness of control officers of allocated forces

• Is there a systematic and continuous education and training of officers in charge of managing the
allocated forces in connection with specific risks/potential EE/CS mentioned in the crisis planning?

• In your opinion, is the training of commanding officers in the field of EE/CS sufficient?

Criterion B—Technical Security of Allocated Force

B1 indicator sub-questions—Transport equipment

• Are the numbers of allocated transport equipment adequate for the performance of tasks in favor
of the IRS?

• Is the predetermined transport equipment maintained in proper condition (from the point of view
of modernization and operability)?

B2 indicator sub-questions—Special equipment

• Are the numbers of allocated special equipment adequate for the performance of tasks in favor of
the IRS?

• Is the predetermined special equipment maintained in proper condition (from the point of view
of modernization and operability)?

B3 indicator sub-questions—Material and logistical support

• Is your unit/military facility able to secure the allocated units during a weekly cycle?
• Is your unit/military facility able to secure the allocated units during 30 days?

Criterion C—Command and Control of Allocated Forces

C1 indicator sub-questions—Command and control system

• Does the command and control system allow a flexible response to EE/CS?
• Are there regular inspections and exercises to check the command and control system?

C2 indicator sub-questions—Notification of ACR units and facilities

• Depending on time standards, is the unit and facility notification system effective?
• In case of danger in delay, are military facilities able to flexibly allocate the necessary forces

and resources?

C3 indicator sub-questions—Means of communication

• Does the ACR have a sufficient number of connecting means to secure the main and backup
voice connection?

• Is there a regular modernization of connecting means and their revision? (In the case of large
EE/CS, there is a possibility of network congestion.)

• Is the compatibility of the means of connection between the IRS and the ACR ensured? (telephone,
mobile phone, radio connection, connection via operations and information center)

• In the case of a “blackout”, is the ACR able to provide an alternative connection?
• If so, which ones? How will the transfer of information during rescue work be solved in the event of a

large-scale disruption of electricity supplies for a period of approximately three days between the IRS and
the ACR?
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Criterion D—Planning the Deployment of F&R of the ACR

D1 indicator sub-questions—Planning and management documentation

• Are there regular inspections of the planning and management documentation at your facility?
• Are the facts stated in the planning and management documentation objectively feasible?
• Based on your experience with the allocation of the F&R of the ACR, is the planning management

documentation prepared at such a level as to ensure the effective deployment of the F&R of the
ACR for the benefit of the IRS?

D2 indicator sub-questions—Standardized operating procedures (SOP)

• Are SOP for allocating F&R prepared at your department/military facility?
• Is training performed at your department/military facility according to the given SOP?
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při záchranných a likvidačních pracích v regionech—In Czech). Bachelor Thesis, Ambis College, Prague,
Czech Republic; p. 72.
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