friried applied
L sciences

Article

Facility Layout Problem with Alternative Facility Variants

Jiti Kubalik *©, Lukas Kurilla *® and Petr Kadera *

check for
updates

Citation: Kubalik, J.; Kurilla, L.;
Kadera, P. Facility Layout Problem
with Alternative Facility Variants.
Appl. Sci. 2023, 13, 5032. https://
doi.org/10.3390/app13085032

Academic Editors: Guido Tosello,
Roque Calvo and José A.
Yagué-Fabra

Received: 30 January 2023
Revised: 5 April 2023
Accepted: 12 April 2023
Published: 17 April 2023

Copyright: © 2023 by the authors.
Licensee MDPI, Basel, Switzerland.
This article is an open access article
distributed under the terms and
conditions of the Creative Commons
Attribution (CC BY) license (https://
creativecommons.org/licenses /by /
4.0/).

Czech Institute of Informatics, Robotics and Cybernetics, Czech Technical University in Prague,
16636 Prague, Czech Republic

* Correspondence: jiri.kubalik@cvut.cz

t These authors contributed equally to this work.

Abstract: The facility layout problem is one of the fundamental production system management
problems. It has a significant impact on overall system efficiency. This paper introduces a new
facility layout problem that allows for choosing from multiple variants of each facility. The need
for choosing the most suitable selection from the facility variants while at the same time optimizing
other layout quality indicators represents a new optimization challenge. We build on our previous
work where single- and multi-objective evolutionary algorithms using indirect representation were
proposed to solve the facility layout problem. Here, the evolutionary algorithms are adapted for
the problem of facility variants, including the new solution representation and variation operators.
Additionally, a cooling schedule, whose role is to control the exploration/exploitation ratio during
the course of the optimization process, is proposed. It was inspired by the cooling schedule used in
the simulated annealing technique. The extended evolutionary algorithms have been experimentally
evaluated on two data sets, with and without the alternative variants of facilities. The obtained results
demonstrate the capability of the extended evolutionary algorithms to solve the newly formulated
facility layout problem efficiently. It also shows that the cooling schedule improves the convergence
of the algorithms.

Keywords: facility layout problem; evolutionary algorithms; numerical modeling; multi-objective
optimization; performance analysis

1. Introduction

The facility layout problem (FLP) is one of the most important problems in production
management and industrial engineering. It is a nonlinear combinatorial optimization
problem defined as finding the most efficient arrangement of non-overlapping facilities
on the factory floor with respect to one or more objectives subject to various constraints.
Typically, the optimization goals are to maximize the utilization of the area available,
minimize material-handling costs, or fulfill the adjacency or distance requirements between
facilities. Furthermore, various constraints are imposed on the solution sought, such
as the total area available, maximum acquisition or material handling costs, maximum
maintenance costs, and other indirect expenses limits. The problem of finding the optimal
layout of a set of elements occurs at various levels of a complex manufacturing environment,
e.g., when arranging machines in a workshop, production lines in a production hall, or
buildings on factory premises [1-3].

The FLP is a challenging task that has a direct impact on production efficiency, as it
directly affects manufacturing costs, work in process, lead times, and productivity. A good
layout of facilities contributes to the overall efficiency of operations and can reduce total
operating costs by 20% to 50% [1]. Additionally, it has been shown that more than 35% of
system efficiency is likely to be lost by applying incorrect layouts and location designs [4].

Numerous variants of the FLP problem have been formulated and researched. They
can be categorized by different aspects as static or dynamic FLP, single- or multi-objective
FLP [5], single- or multi-floor FLP, or FLP with equal or unequal facility areas, etc. [6-9].
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When considering facility characteristics, several factors and design issues are addressed
in the literature, such as the production variety and volume, the facility shapes and di-
mensions, the material handling system chosen, and different possible movement types
allowed for parts, to name a few. Regarding the shapes and dimensions, there are two types
of facilities: facilities with regular rectangular shapes and those with irregular shapes, i.e.,
generally polygons. In the former case, a facility can be defined by fixed length and width,
and this facility is called fixed or rigid block [10]. An important FLP variant with numerous
practical uses is the FLP with loosely-defined facility shapes and dimensions. In that case,
each facility is associated with its area and a shape constraint, e.g., the maximum aspect
ratio allowed (quotient between greater and lesser side measurements) or the minimum
side length.

Layout problems are known to be generally NP-hard, which means that no exact
algorithm exists that can provide an optimal solution in a reasonable polynomial time.
On the one hand, there are many works in the literature that successfully use mathe-
matical programming approaches to solve particular FLP variants. For instance, discrete
quadratic assignment problem models were used for FLP with regular-shape equal-area
facilities [11,12], and continuous linear and non-linear mixed integer programming mod-
els were used for FLP with irregularly-shaped facilities of unequal areas [13-17]. On
the other hand, these approaches are applicable only to a rather small number of FLP
instances, typically a few dozen facilities at most. Thus, many recent developments in
solving the FLP are based on iterative metaheuristic approaches such as Tabu Search [18],
Ant System [19,20], Particle Swarm Optimization [21], Variable Neighborhood Search [22],
Simulated Annealing [23], and Evolutionary Algorithms [24-31].

We build on our previous work [32] that considers the FLP with workstations to be
optimally placed into a production hall. A realistic definition of the hall and workstations
was introduced there. The hall is defined as a rectangular area with obstacles (i.e., where
no workstation can be placed) and communications (i.e., the areas that can be used only
by relevant parts of the workstations). Workstations have a rectangular working area to
which one or more handling zones can be attached. Furthermore, input/output points are
optionally defined as well. These are used to define dependencies among workstations,
such as links for material or semi-product handling. Each workstation can appear in the
floor plan in one of six possible orientations. To solve this FLP, single- and multi-objective
evolutionary algorithms have been proposed in [32]. The main feature of the evolutionary
algorithms is that they use an indirect representation. This means that the exact position
and rotation of the workstations are not directly encoded into the solution representation.
Instead, the floor plan is represented indirectly using a so-called priority list that encodes
the order and how the workstations will be added to the floor plan.

In this paper, we propose a new FLP variant with a new definition of loosely-defined
facilities. Here, the facilities are not allowed to freely change their shapes within allowed
boundaries. Instead, there are only several possible fixed-shape alternatives defined for
each facility. The optimization task is to generate an optimal layout using exactly one
variant per facility. Therefore, the optimization algorithm can not morph the shape of
facilities arbitrarily. Instead, it has to choose among the feasible alternatives available for
each facility. An important aspect of this FLP formulation is that the alternatives for a
particular facility differ not only in shape and dimensions but also in other characteristics
such as construction costs, operating costs, etc. Thus, a given selection of workstations’
alternatives affects various quality and performance indicators of the corresponding layout.

This work was motivated by our research activities carried out in cooperation with the
SKODA AUTO a.s. company. Our joint project aimed to propose machine learning-based
approaches to optimally place multiple assembly lines” workstations within a production
hall, given particular objectives and constraints. This is an optimization problem that
occurs every time the product portfolio assigned to the respective hall is to be changed.
Then, the assembly lines must be re-configured accordingly and placed in the production
hall most effectively while respecting the products’” assembly workflow, production hall
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infrastructure, logistics, and other requirements and constraints. An essential part of
this optimization process is the re-design of some of the existing workstations and the
design of new ones. The idea behind the possible use of multiple workstation variants
is inspired by real-life best practices used by the experts when designing feasible layouts
of the workstations. Usually, many constraints and restrictions affect the workstation’s
shape, such as internal dependencies related to the particular technology implemented by
the workstation, the workstation’s interface with the outside world, etc. Thus, only a few
well-defined realizations might be considered for a given workstation.

To solve this FLP, we adopt the approach presented in [32] and further extend it so
that multiple alternatives of each workstation can be defined and considered during the
optimization process. To improve the exploration capabilities of the evolutionary algo-
rithms, a new variation operator is defined for the extended representation. Additionally, a
cooling schedule similar to the one used in simulated annealing [33,34] is introduced. Its
role is to control the search mode along the optimization process. It slowly turns the search
mode from a global search to a local one in order to restrict variation operators’ scope to
the tail section of the priority list as the algorithm converges. All in all, the primary goal of
this paper is to introduce a new variant of FLP, its properties, and the implications for the
solutions one can get, compared to the original FLP formulation with a single alternative
defined for each workstation.

The main contributions of this work are:

*  Anew FLP with alternative variants of workstations was formulated. The use of the
alternatives is a new FLP feature and represents a new challenge for optimization
methods. To the best of our knowledge, this type of FLP has not yet been solved in
the literature.

*  Single- and multi-objective evolutionary algorithms to solve the problem were proposed.

* A cooling schedule that controls the search mode during the optimization process was
incorporated into the evolutionary algorithms.

*  The efficiency of the evolutionary algorithms and the impact of the cooling schedule
on their performance at solving the new FLP problem were analyzed.

¢ Altogether, the new FLP formulation with redundant workstation definitions plus the
proposed algorithms for finding high-quality plant layouts make up a truly flexible
manufacturing system [35], which further contributes to sustainability within the
whole production enterprise.

* A data set for the new FLP formulation (possibly a new benchmark in the field) was
created. It will be made publicly available upon publication of this paper.

The paper is organized as follows. The problem solved in this work is defined in
Section 2. Section 3 provides a concise description of the most important features of the
approach we build on here. The proposed representation and algorithmic extensions that
allow for using alternative workstation variants are described in Section 4. Section 5 de-
scribes the experiment set-up. Results obtained with the compared methods are presented
and discussed in Sections 6 and 7. Finally, Section 8 concludes the paper.

2. Problem Definition

The FLP solved in this work is defined as follows. Givens include a particular spec-
ification of the hall, a set of N workstations W = {wy, ..., wyn}, and a set of U pairwise
dependencies between workstations £ = {I4,...,I;;}. The hall specification defines its
geometry, including restricted areas and internal communications; see Figure 1a. Each
workstation is defined by its geometry, including the working area, handling areas, and
position of its input/output points, and by other characteristics such as its size and cost.
At least one of the workstations is defined in two possible variants, which can differ in
any of the workstation’s characteristics; see Figure 1b. The dependencies £ define a set
of source—destination links between workstations. Each link /; = (wj, wy) defines a di-
rected connection between the output point of w; and the input point of wy. These are
typically used to represent the material flow between workstations. The goal is to find a
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floor plan containing exactly one variant of each workstation that is optimal with respect
to the given optimization objective(s) subject to the no-overlap constraint imposed on
all workstation-workstation pairs as well as workstation—-hall pairs. See [32] for formal
definitions of the constraints.

size = 375 size = 340

cost = 4800 cost = 5150

[ working area
size = 375 A Handling area
it = A0l O Input point

Il Obstacles [l Communications @ Output point

(a) (b)

Figure 1. An example of (a) the production hall geometry and (b) three alternative variants of the
same workstation.

In the following, we use the term FLP with alternatives for this new FLP formulation
and the term FLP without alternatives for the original FLP as proposed in [32].

3. Preliminaries

The main feature of the original method introduced in [32] is that the evolutionary
algorithms (see the pseudocode in Appendix A) use an indirect representation. This means
that the layout of the floor plan, i.e., the exact position and rotation of the workstations, is
not directly encoded into the solution representation. Instead, the solution is represented
using a so-called priority list, which encodes the order in which the workstations will be
added to the floor plan using placement heuristics designed for the problem. The priority
list is thus a sequence of tuples

ti = (id, orientation, heuristic),

where each tuple at the position j = 1... N in the priority list specifies which workstation
(id) with what orientation (orientation) will be added to the floor plan using what place-
ment heuristic (heuristic). Mapping from the priority list to the floor plan is accomplished
through an iterative process. It starts with an empty floor plan. Then, the priority list is
traversed from left to right, and the workstations are successively added one by one to the
developed floor plan according to the ‘instructions’ given in the corresponding tuple. The
mapping process is illustrated in Figure 2. For more details, refer to [32].

An important aspect of this representation is its redundancy. On the one hand, each
priority list maps to exactly one floor plan. On the other hand, multiple different priority
lists can potentially map to the same floor plan. This is an important feature, as it allows
for converging to an optimal solution via different search trajectories.

In [32], a single crossover and several mutation operators were used. The crossover
operator is a variant of a standard order-based crossover operator [36]. It takes for its input
two parental priority lists and starts generating the offspring by randomly choosing two
crossover points. Standard tournament selection is used to select the parents. Then, the
head and tail parts are inherited from the first parent. The middle part is filled in with
the missing elements in the same order in which they appear in the second parent. The
crossover points delimiting the head, middle, and tail parts are found randomly anew for
each crossover operation. In the following, we denote this operator as a 2-point crossover. We
also implement a simple 1-point crossover operator. It generates the offspring by inheriting a
randomly-chosen head part from the first parent and then appending missing elements in
the same order in which they appear in the second parent.
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Figure 2. Illustration of the effect of mapping of the priority list P to the floor plan. Each term ws;

stands for a tuple representing a particular variant of the workstation i. Workstations are placed into
the floor plan in a top-down manner as indicated by the yellow arrows of decreasing intensity. The
head part of the priority list (wsag, ws17, and wsg) maps to the top region of the floor plan. The tail
part of the priority list (wsag, wsz1, and ws1s) maps to the bottom region of the floor plan.

The mutation operators operate on a single priority list. They are designed to modify
a randomly-chosen element of the parental priority list so that it changes either its position
within the priority list or the way the corresponding workstation is added to the floor plan,
i.e., its orientation or heuristic.

In the original work, two optimization criteria, maxFreeSpace and minConnDist, were
defined. The first one maximizes the compactness of the floor plan, defined as the maxi-
mization of the free space remaining between the lower horizon of the placed workstations
and the bottom edge of the hall. This objective ensures that among the maximally-compact
floor plans, the ones with the remaining space concentrated towards the bottom edge of
the hall are preferred. As its name suggests, this objective drives the optimization towards
floor plans that have the greatest potential for placing new workstations. This objective
exhibits desired properties, as it drives the search towards maximally-compact floor plans
and simultaneously maximizes the utilization of the available area. Contrary to traditional
variants of FLP space occupation-related objectives that try to pack the entities within the
smallest rectangular envelope, our maxFreeSpace objective better optimizes for space uti-
lization. The minConnDist objective minimizes the total length of all connections between
workstations calculated as the sum of Euclidean distances between the output point of
the source workstation and the input point of the destination workstation over all pairs of
interconnected workstations in £; see [32] for details.

4. Proposed Method
4.1. Extended Representation

Here, we extend the representation so that it allows for multiple variants of each
workstation. The priority list is composed of tuples t; of the following form

!
t]- = (id, orientation, heuristic,variant),
with the new attribute variant defined as a tuple (geometry, size, cost), where

*  geometry is a definition of the workstation’s variant geometry, including its shape, po-
sition of its handling areas, and the position of its input/output points (see Figure 1b),
*  size is the size of the working area of this variant, and
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*  cost is the cost of this particular realization of the workstation.

There are n; alternative variants defined for each workstation w;. Thus, the size of the
priority listis M = YN, n;. The whole solution, i.e., the floor plan, is represented by an
extended priority list, which is a permutation of a set of tuples T that contains all variants
of all workstations

! ! ! !/
T:{tl,l/""tl,nll""tN,l""/tN,nN}‘ (1)

The extended priority list is interpreted via an iterative process similar to the one used
for the original single-shape representation version. The priority list is traversed from left
to right, and the corresponding workstations are added to the floor plan in a first-come-
first-served manner. This means that the left-most occurrence of each workstation’s variant
within the priority list is used in the floor plan; i.e., it is an active variant. The remaining
inactive ones are just ignored.

4.2. Mutation

In order to reflect the extended representation and the fact that the search space
significantly increases with the introduced workstation alternatives, we have added a new
mutation operator to the evolutionary algorithms. This operator swaps two elements of the
priority list associated with the same workstation. Given the parental priority list P as a
permutation of set T, see (1), the mutation works in the following steps:

1.  Randomly choose a position k within the parental priority list P;

2. Find a set of positions Sy in P, excluding the position k, that are associated with the
same workstation as the element P[k],
Sy ={l:(P[l].id = P[kl.id) A (I #k)};

3. Randomly choose one position j from Sk;

4. Swap elements at positions j and k.

If one of those two swapped elements is the left-most occurrence of the workstation
in the priority list, then this action most likely leads to the effective modification of the
corresponding floor plan. Otherwise, the mutation operation does not affect the floor
plan represented by the priority list. This is a so-called silent mutation, and it has been
shown to be beneficial for preserving diversity within the population in evolutionary
algorithms [37,38].

Note that each workstation variant can be present in the priority list with only 1 out
of 12 configurations, given there are 6 possible orientations and 2 placement heuristics.
Variants present in the priority list can change their configuration via standard mutations
that change the orientation and heuristic. Importantly, this new mutation operator
works with particular workstation variant configurations, as they are stored in the priority
list. By executing the effective mutation, a new variant of a certain workstation with its
particular configuration becomes active (i.e., will be used in the floor plan). However, the
other one, which becomes inactive, stays intact with its configuration in the priority list,
thus available for its later re-use.

4.3. Cooling Schedule

Simulated annealing (SA) is a metaheuristic optimization technique. It searches for
the optimal solution in an iterative process, where in each iteration, it generates a random
neighbor of the current solution and either accepts the neighbor as the new current solution
or rejects it. The neighbor is always accepted if it is not worse than the current solution. It
may also be accepted with probability p°, even if it is worse than the current solution. The
probability p¢ is high at the beginning of the run and gradually decreases through time,
approaching zero towards the end of the run. This way, SA gradually changes its search
mode from a global exploration to a local one. The probability p¢ changes according to the
cooling schedule, which is either defined by the user or automatically adapted during the
course of the run [34].
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Here, we adopt a similar approach to control the search mode along the optimization
process. The idea behind it is based on the relation between the priority list and the
mapping process. The mapping process starts at the upper-left corner of the empty hall.
Then, the workstations are added to the floor plan one by one, filling up the available hall
space in a left-right and top-down manner. The workstations are served in the order they
come in the priority list; see Figure 2. This means that changes made to the head part of the
priority list have a greater impact on the resulting floor plan than changes made within the
tail part of the priority list. This is reflected by the cooling schedule proposed in this work,
as it gradually restricts variation operators’ scope to the tail section of the priority list as
the algorithm converges. It is realized by preventing the variation operators (i.e., crossover
and mutations) from perturbing elements of the priority list whose position is less than
or equal to the left-most variation point. In this way, the search mode slowly turns from a
global one to a local one.

There are many possible ways to define the cooling schedule. The one used in this
work is shown in Figure 3. It sets the left-most variation point to 1 for the first half of
the run. Then, it jumps to |T|/4, making the leading quarter of the priority list fixed. As
the run progresses towards the end, the fixed portion of the priority list linearly increases
to 3 * |T|/4. Thus, in the first half of the run, the algorithm works in a standard global
exploration mode. Then, the operation mode changes to the local one. However, even in
the final phase of the run, the exploration capabilities stay at a significant level, as the tail
quarter of the priority list can still be modified by variation operators.

A

—*|T|

IT|

— %

left-most variation point

1
O -

G/2 G
generations

Figure 3. Cooling schedule.

4.4. Optimization Criteria

In this work, we use two optimization criteria defined in [32]—the maxFreeSpace and
minConnDist. The maxFreeSpace objective maximizes the free space concentrated towards
one side of the hall. The minConnDist objective minimizes the sum of Euclidean distances
between input and output points of interconnected workstations.

In addition to the two optimization criteria, the minCost objective is defined to make
use of the newly defined cost attribute of the workstation. It minimizes the sum of cost
values of particular workstation variants used in the given floor plan. Note that this is
an optimization objective that explicitly defines quality for any particular selection of the
workstations’ variants. In the following, we use the term explicit objective in connection with
the minCost. On the contrary, the maxFreeSpace and minConnDist objectives are implicit
ones in the sense that they are not directly calculated out of the parameter values of the
selected workstations’ variants. Instead, their value depends on how well the workstations’
variants are placed in the floor plan.

The size and cost attributes were added to the workstation definition in order to il-
lustrate another possible dimension of the optimization problem. With these new attributes,
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the optimization task can be formulated as a multi-objective optimization problem that
seeks trade-off solutions to optimize both the implicit objective, i.e., maxFreeSpace, and the
explicit objective, minCost.

5. Experiments

In this section, the experimental setup is described. First, the data sets are described.
Then, the compared algorithms are listed together with their configurations used in the
experiments. Finally, the experiments, tested hypotheses, and the evaluation scheme used
to analyze the algorithms’ performance are described.

5.1. Data Set
Two data sets are used in the experiment:

e Data set Dy (data set without alternative workstation variants)—a data set derived
from the one used in [32]. It contains 58 workstations, each provided in just a single
variant. The length of the priority list is |T| = 58. New attributes cost and size
have been added to the workstation definitions. The total cost of all workstations is
c0Stgaric = 284.200. The total working area of the workstations is 33.829 m?.

e  Data set Dg (data set with alternative workstation variants)—a data set derived from
the data set D4 so that a second variant has been defined for 30 randomly-chosen
workstations out of the original 58. Thus, the length of the priority list increases to
|T| = 88. The two variants for each such workstation differ in both the working area
size and cost. The size is inversely proportional to the cost. The total cost of the set of
workstations with only the lower-cost variants and the set of workstations with only
the higher-cost variants is 238,900 and 329,000, respectively.

5.2. Compared Algorithms

Single-objective (EA) and multi-objective evolutionary algorithms (MOEA) are used in
the experiments. We use the notation “A_V_C’ to refer to the particular algorithm’s variant,
with A € {EA, MOEA}, V € {T, F} denoting whether the alternative workstations’ variants
are used (T—true) or not (F—false) and C < {T, F} denoting whether the cooling scheme is
used or not. The evolutionary algorithms were run with the following configuration:

. Population size: 200;

*  Maximum number of generations (G): 1000;
. Tournament size: 4;

*  Probability of crossover: 0.6;

¢  Probability of mutation: 0.5.

Note that the algorithms were run with the same parameter setting in all experiments.
No parameter tuning was carried out, since one of the goals of the experiments is to demon-
strate the viability and robustness of the proposed algorithms, given that no knowledge
about the best values of the parameters is available.

5.3. Goals of Empirical Investigation

The following three experiments were carried out to evaluate the performance of the
single- and multi-objective evolutionary algorithms on the FLP with alternatives:

¢  Experiment 1—The goal of this experiment was to analyze and compare the perfor-
mance of the algorithms on the FLP with and without alternatives. Note that the
search space in the case of the FLP with alternative shapes is much bigger than the
search space of the single-shape FLP. Thus, the question was whether the algorithms
could converge to solutions that were at least as good as the solutions found on the
single-shape FLP. Experiments with both the EA and MOEA were carried out. In the
former case, the maxFreeSpace optimization objective was used. In the latter one, the
maxFreeSpace and minConnDist objectives were used. Note that, in this case, both
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optimization objectives were of the implicit type, as the workstation cost was not
considered here.

e Experiment 2—The goal of this experiment was to investigate the effect of using the
cooling scheme on the quality of solutions. Again, experiments with the EA and
MOEA were carried out while optimizing the same objectives as in Experiment 1.

¢ Experiment 3—The goal of this experiment was to investigate the performance of
the MOEA, given the optimization objectives were a mixture of explicit and implicit
ones. The MOEA was run with the implicit maxFreeSpace and the explicit minCost
objectives. As mentioned in Section 4.4, the minCost objective can easily be improved
just by choosing the cheaper variant for each workstation. On the contrary, improving
the maxFreeSpace objective requires finding a better placement for the given selection
of the workstation variants. So, it is likely that the algorithm may prematurely con-
verge to the set of solutions composed of low-cost/high-size workstation variants,
thus exhibiting low maxFreeSpace values. Thus, the question was whether the MOEA
could efficiently search for a diverse set of high-quality solutions.

5.4. Evaluation

One hundred independent runs were carried out with each tested algorithm’s variant
in each experiment. In the case of the single-objective optimization, the median best-of-run
values were compared. In the case of multi-objective optimization, there is typically no
single best solution produced by the MOEA. Instead, a set of so-called non-dominated
solutions is delivered by the MOEA at the end of its run. We used a so-called hypervolume
performance metric [39], frequently used in the literature, to assess the quality of the set of
non-dominated solutions. It calculates the hypervolume of the multi-dimensional region
enclosed by the set of non-dominated solutions and a reference point; see Figure 4.

5 ref

a

< Ei S5

o Cq

-LE) c “ s

S e 2 4 S= {S'I! Sy, S3’ S4» SS}

(]

g o S; hypervolume(S) = ¢, + ¢, + c3+ 4 + Cj
£ )

1S S,

maximize maxFreeSpace

Figure 4. Illustration of the hypervolume calculation for a set of non-dominated solutions S, given
the maximization objective maxFreeSpace and minimization objective minConnDist.

The coordinates of the reference point were calculated as the worst value of the respec-
tive objective observed in the final non-dominated fronts over all 100 runs. The hypervol-
ume expresses the size of the region that is dominated by the non-dominated set. Similarly
to the single-objective case, we then compared the median of the hypervolume values.

Note that the same random generator seeds were used for all series of 100 independent
runs in all experiments. This implies that the runs with the cooling schedule followed the
same search trajectory as those without the cooling schedule, up to generation 500 (i.e.,
G/2). Then, the two trajectories departed from each other and went their own way. This
allowed us to accurately measure the effect of the cooling schedule.

In order to assess the statistical significance of the differences among the methods,
we analyzed them pair-wise using the Wilcoxon rank-sum test, which rejects the null
hypothesis that the compared result sets are sampled from continuous distributions with
equal medians at the 5% significance level.
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6. Results
6.1. Experiment 1

First, we analyzed the performance of the evolutionary algorithms on the extended
FLP with alternative workstations” variants. Tables 1 and 2 show the results obtained for
the single-objective and multi-objective cases, respectively. In Table 1, the best median
maxFreeSpace value of 10,501 was observed for the variant EA_F_T (i.e., without alter-
natives, with cooling). This is significantly better than the median maxFreeSpace value
achieved by EA_T_T. Also, the results obtained by EA_F_F are slightly better than those
achieved by EA_T_F, although not significantly so as indicated by the p-value of 0.37.

Table 1. Results for the single-objective case of Experiment 1 (variants = false vs. variants = true) and
Experiment 2 (cooling = false vs. cooling = true). The median of the set of 100 best-of-run values is
presented for each method plus the p-values calculated pairwise with the Wilcoxon rank-sum test.
The statistically significant differences are highlighted in bold.

Median p-Value
maxFreeSpace [m?2] EAT.T EATF EAFT EA_F F
EA_T_T 10,176 - 22x1078% 31x1072 1.6 x 107°
EA_T_F 9879 - - 29 x 10713 0.37
EAF.T 10,501 - - - 1.6 x 10~ 1
EA_F_F 9940 - - - -

Table 2. Results for the multi-objective case of Experiment 1 (variants = false vs. variants = true) and
Experiment 2 (cooling = false vs. cooling = true). The median of the set of 100 hypervolume values is
presented for each method plus the p-values calculated pairwise with the Wilcoxon rank-sum test.
The best values are highlighted in bold.

Median p-Value
Hypervolume MOEA_T.T MOEA_TF MOEA_F.T MOEA_F_F
MOEA_T_T 1.61 x 107 - 0.16 9.76 x 107%  7.97 x 1072
MOEA_T_F 1.55 x 107 - - 12x 1075 213 x 1073
MOEA_F_T 1.71 x 107 - - - 5.96 x 102
MOEA_F_F 1.65 x 107 - - - -

The same trend is also observed for the multi-objective optimization case; see Table 2.
Again, the runs not using alternative variants yielded significantly better results than the
corresponding runs with alternatives. Here, the difference between results obtained with
and without alternatives was even stronger than in the single-objective case.

These observations confirm our hypothesis that the FLP with alternatives is signifi-
cantly harder than the one without alternatives. The algorithms were not able to converge
on the extended data set Dp to produce solutions of the same quality as the ones obtained
from the data set D4, given the same computational resources.

6.2. Experiment 2

In Table 1, a clear trend that the cooling schedule helps to converge to better solutions
can be observed. EA_T_T significantly outperformed EA_T_F, and the same held for
EA_F Tand EA_F_F

Using the cooling schedule led to better solutions in the multi-objective optimization
case as well, but the differences were not as profound as in the single-objective case. While
MOEA_T_T is not significantly better than MOEA_T_F in terms of the median hypervolume,
as indicated by the p-value of 0.16, the run using the cooling schedule resulted in a better
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set of non-dominated solutions compared to the corresponding run not using the cooling
schedule, in 70 out of 100 runs. A similar ratio, 73:27, was observed for MOEA_F_T and
MOEA_F_F. This indicates that the cooling schedule has a positive effect on performance,
even in the multi-objective optimization scenario.

The observed difference in the effect of the cooling schedule in the single- and multi-
objective optimization may also point to the fact that in the multi-objective case, it is even
more important to keep the population maximally diverse throughout the whole run. This
applies particularly to the head parts of individuals’ priority lists. As soon as the cooling
schedule becomes effective, the head parts get ‘frozen’” and cannot be modified any more.
Suppose a majority of head parts of the priority lists in the population determine floor
plans that are good in terms of one particular objective. In that case, there is only a small
chance that additional floor plans, good in terms of the other objective, will effectively
evolve from then on. In the single-objective case, this is not an issue.

6.3. Experiment 3

Figure 5 clearly demonstrates the ability of the MOEA to efficiently evolve a population
of candidate solutions and to converge to a diverse set of high-quality solutions even when
the optimization criteria are a mixture of explicit (minCost) and implicit (maxFreeSpace)
ones. It shows all non-dominated solutions from the initial and final populations of all
independent runs. One can see that, starting from very poor solutions with the initial
population, the MOEA converges to much better solutions in the end. In particular, the
final non-dominated fronts have shifted both to the right and downwards, thus signifi-
cantly improving both objectives. However, the median maxFreeSpace value of the final
non-dominated solutions still remains well below the maxFreeSpace value obtained with
a single-objective EA from the data set D4 (i.e., the value of EA_F_T in Table 1). We hy-
pothesize this can be attributed to the MOEA having to deal with a mixture of explicit and
implicit objectives, where the explicit ones are much easier to improve than the implicit
ones. Thus, the optimization algorithms need to be further enhanced to cope with this situ-
ation efficiently. On the contrary, the vast majority of final solutions lie below the coststssic
value of minCost. Many of them are also very good in terms of the maxFreeSpace value.

——initial non-dominated fronts
——final non-dominated fronts
® median of initial solutions
® median of final solutions

300,000

Cost

284,200

min

268,050

250,900

238,900

2500 48535 7500 9367 10,501
maxFreeSpace

Figure 5. Evolution of non-dominated solutions using MOEA_T_T. Initial (red) and final (blue) sets
of non-dominated solutions generated in 100 independent runs are shown. The horizontal dashed
line indicates the minCost = costg,. value of solutions produced for the data set D 4 (i.e., without
alternative workstations). The vertical solid line indicates the median maxFreeSpace value obtained
with single-objective EA on data set Dy4.

We also experimented with different genetic operators, namely the 1-point and 2-
point crossovers. Figure 6 shows the final sets of non-dominated solutions obtained with
MOEA_T_T using the 1-point and MOEA_T_T using the 2-point crossover. As for the
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median minCost value, the results are almost equal. A bigger difference, in favor of
the 2-point crossover, can be observed with respect to the median maxFreeSpace value.
The 2-point crossover also outperforms the 1-point one in terms of the hypervolume
dominated by the final set of solutions. The median hypervolume dominated by the 2-point
crossover solutions is 2.83 x 10?, while the median hypervolume of the 1-point crossover
solutions is 2.72 x 10°. This is a statistically significant difference, as indicated by the
p-value of 4.3 x 10~%. This observation clearly shows the importance of using appropriate
sampling operators.

r | A
——1-point
284200 - == - == == - = = —2-point
@® median of 1-point solutions
@® median of 2-point solutions
il
it ‘ i'g,
) v 1"!',,”‘; ] e
8 'n«lfl:i. f
= e - B
1S

252,300
250,900

238,900

6000 7500 8955 9367
maxFreeSpace

Figure 6. Comparison of MOEA_T_T using 1-point and MOEA_T_T using 2-point crossover. The
sets of non-dominated solutions generated in 100 independent runs are shown.

Figure 7 shows illustrative examples of two floor plans evolved in a single run of
MOEA_T_T. Several workstations are realized differently in these two floor plans; examples
are the three workstations marked ‘A’, ‘B’, and ‘C’".

(b)

Figure 7. Examples of two floor plans using different workstation variants: (a) a floor plan with
maxFreeSpace = 10.010m? and minCost = 261.500. (b) a floor plan with maxFreeSpace = 10.620 m?
and minCost = 243.900. Workstations marked with ‘A’, ‘B’, and ‘C” are examples of workstations
realized differently in the two floor plans.
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7. Discussion
7.1. Applicability of the Proposed Approach

The proposed FLP, with the realistic definition of workstations together with the finite
set of possible fixed-shape realizations available for each workstation, fills the current gap
in the literature. Existing FLP formulations involving loosely-defined facility shapes and
dimensions rely on the concept that the facilities can freely vary their shape and dimensions
within some limits. However, this is not a general case. In many practical situations,
facilities can only be realized by a small number of fixed-shape variants. One example is
the automotive industry, with assembly lines composed of dozens of interconnected work-
stations. Every time a new car model is to be introduced to production, the workstations
and assembly lines must be re-configured and reorganized within a production hall accord-
ingly. Importantly, the design of a feasible workstation realization is a highly-constrained
optimization problem itself. It involves various constraints related to the specifics of the
technological procedure implemented by the workstation and to the workstation’s interface
with other workstations it interacts with.

7.2. Advantages and Disadvantages of (MO)EA

In general, EAs are optimization techniques with many advantages—they can be
used for an arbitrary type of optimization problem (continuous, discrete, multimodal,
single/multi-objective, nonlinear, constrained, etc.). Thus, they are particularly well-suited
for the FLP problem as well.

From a practical point of view, EAs are easy to implement. They also allow easy
incorporation of arbitrary constraints and optimization objectives. This is often much easier
than extending the model for a given mathematical programming method.

Perhaps the most important advantage of the proposed approach is its ability to
deliver a diverse pool of high-quality solutions. This is demonstrated in Figure 7, which
illustrates the ability of the multi-objective algorithm to evolve high-quality non-dominated
solutions in a single run while different workstation variants are automatically chosen for
different floor plans. In general, this technique generates multiple solutions from which
the user can choose the best one according to his/her expert knowledge. We believe that
this is the feature that makes the method truly usable in practice. Often, when solving
real-world problems, not all aspects of the desired solution can be captured within the
formal definition of the optimization problem. Thus, only the most important ones and the
ones that can be formally described are used to control the search process. Even then, it
is very beneficial if the user is provided with a set of diverse, high-quality solutions from
which he/she can further select the best-looking one in the end.

EAs also have a known limitation that they might be computationally intensive
because they require processing the entire population of candidate solutions in each gen-
eration. On the other hand, when solving many real-world problems, including the FLP,
the solver has enough time to generate a high-quality solution. Moreover, the EA can be
interrupted at any time and return the current best solution generated thus far.

7.3. Potential for Improvement

While the experimental results show that the proposed evolutionary algorithms are
effective and robust, there is still some room for further improvement. As mentioned above,
it is absolutely essential that the evolutionary algorithm maintain a diverse set of candidate
solutions during the course of the whole run while converging to ever-improving solutions.
To attain this, the trade-off between exploration and exploitation has to be ensured. To
achieve this, the algorithms have to ensure a balance between exploration and exploitation.

It is also important that efficient genetic operators are used to sample new candidate
solutions. It was demonstrated that the performance of the 1-point crossover and the
2-point one differ significantly. This suggests that new types of operators for the indirect
representation are worth exploring. Last but not least, the experiments showed that the
multi-objective algorithm experiences difficulties when simultaneously optimizing explicit
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and implicit objectives. The algorithm tends to prioritize the explicit objective over the
implicit one. This is not unexpected, as improving the explicit objective value is much easier
than improving the implicit one. Techniques for diversity preservation such as novelty
search, niching, or fitness sharing might help to remedy these issues.

8. Conclusions

We formulated a new FLP problem that involves alternative variants of facilities. This
is a new FLP feature and represents a new challenge for optimization methods. The realistic
definition of workstations and their variants suits many practical situations in factory floor
optimization and management.

We proposed extensions to the single- and multi-objective evolutionary algorithms
to solve the problem. Besides including a new mutation operator, a cooling schedule was
proposed to control the search mode during the optimization process. It progressively
restricts the scope of the crossover and mutation operators, thus changing the optimization
mode from a global one at the early stages of the run to a local one at the end of the run.
Experiments showed that the cooling schedule significantly improves the performance of
the algorithms.

The efficiency of the extended evolutionary algorithms has been tested and analyzed
for the data sets with and without alternative facility variants. It was demonstrated that
the algorithms are able to efficiently solve the extended FLP, which involves a much
larger search space than the FLP without alternatives. However, there is still room left for
improvement of the optimization algorithms.

Finally, the performance of the multi-objective algorithm was analyzed within an opti-
mization scenario that involves both explicit and implicit objectives, where the explicit ones
are much easier to improve than the implicit ones. Although the algorithm demonstrated
its potential to generate well-fit solutions, it also showed that its limits could be pushed
even further. This remains a challenge for our future research.

In our future research, we will investigate different variants of the cooling schedule
procedure. This can involve investigation of the linear vs. exponential schedule, static vs. dy-
namic setting of the schedule parameters, deterministic vs. probabilistic schedule, automatic
identification of the trigger points based on the statistics of the current population, etc.

While the current formulation of the proposed FLP assumes only rectangular worksta-
tion shapes, it can be straightforwardly adapted to consider free-form, possibly non-convex,
rectilinear shapes as well. New constraints and objectives can easily be introduced as well.
This is also the topic of our further research.
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Nomenclature
The following nomenclature and abbreviations are used in this manuscript:
EA Evolutionary Algorithm
FLP Facility Layout Problem
FLP without alternatives ~ FLP with a single variant for each workstation
FLP with alternatives FLP with multiple possible variants defined for each workstation
MOEA Multi-Objective Evolutionary Algorithm
SA Simulated Annealing
A Flag indicating the evolutionary algorithm type, A € {EA, MOEA}
C Flag indicating the usage of the cooling scheme
COStgpatic Total cost of the workstations of the FLP without alternatives
G Maximum number of generations
L Set of pairwise dependencies between workstations
M Size of the priority list for the FLP with alternatives
N Number of workstations
n; Number of variants of the workstation w;
p¢ Probability of accepting a worsening step in the SA method
p Priority list
Sk Set of positions in P, excluding the position k, that are associated
with the same workstation as the element P[k]
£ Tuple representing the j-th element of the priority list,

used with the FLP without alternatives

t; Extended version of t; used with the FLP with alternatives
T Set of tuples that contains all variants of all workstations
u Number of pairwise dependencies between workstations
1% Flag indicating the FLP variant

w; i-th workstation

w Set of all workstations to be placed in the floor plan

Appendix A. Pseudocode of the Evolutionary Algorithms

Algorithm A1: Single-objective evolutionary algorithm, EA

Input: PopSize ... population size

G ... maximum number of generations

Pc ... crossover rate

Py ... mutation rate

EliteSize ... number of elite individuals
Output: Floorplan represented by the best individual

1 init (population)

2 evaluate(population) # NSGA-II specific
3¢+ 0

4 while g < G do

5 tempPop < {}

6 while |tempPop| < PopSize do

7 parl < select (population) # NSGA-II specific
8 if rand () < Pc then

9 par2 < select (population) # NSGA-II specific
10 child < crossover (parl, par2)

1 if rand () < Py then

12 L mutate (child)

13 else

14 child < parl

15 mutate (child)

16 evaluate (child) # NSGA-II specific
17 tempPop < tempPop + child
18 tempPop < tempPop U elite(population, EliteSize) ~ # NSGA-II specific
19 population < getUnique (tempPop, PopSize) # NSGA-II specific
20 g g+1

21 return best0f (population) # NSGA-II specific
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The EA starts with a random initialization and evaluation of the initial population of
individuals. Evaluation of an individual means that, first, the individual’s priority list is
mapped to the actual floor plan, and then the quality measure of the floor plan is calculated.
Then, the algorithm iterates through G generations, lines 4-20. In each generation, a new
population is created as follows. A population tempPop is created through a standard
evolutionary process using selection, crossover, and mutation. When the tempPop of
size PopSize has been generated, a number of EliteSize top best unique individuals from
the previous generation are added to tempPop, line 18. Finally, the best PopSize unique
individuals from tempPop are selected to the new population, line 19. In the end, the best
floor plan of the last population is returned.

Multi-objective evolutionary algorithm, MOEA, implements the NSGA-II algorithm [40].
The pseudocode of the EA algorithm applies to MOEA as well, with only a few modifica-
tions listed below:

¢ Floor plan’s quality assessment, line 2 and line 16: contrary to EA, in MOEA, multiple
quality measures are calculated for each solution.

e  Parental selection, line 7 and line 9: the EA uses a standard tournament selection that
chooses the best competitor solution with respect to the single objective. In MOEA,
the crowded-comparison operator is used within the tournament selection. It guides the
selection process towards a uniformly-spread-out Pareto-optimal front by considering
both the quality and uniqueness of the solutions; see [40].

¢ Forming the final population in generation g + 1, line 18 and line 19: instead of the
actions taken on line 18 and line 19 of the EA, MOEA adopts the procedure that
prefers high-quality and unique solutions out of the set tempPop U population; see
Figure 2 in [40].

*  Selection of the final solution(s), line 21: in EA, a single best-of-run solution is returned.
In MOEA, the whole set of all non-dominated solutions of the last population is returned.
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