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Message from the Guest Editors
Dear Colleagues,

In the last few years, in recognition of the success of the
lean manufacturing approaches in the manufacturing
sector, the amount of papers implementing lean
manufacturing  outside the repetitive  production
environment, especially in engineer-to-order (ETO)
industries, has increased.

However, while lean principles can be applied in any
industry, in an ETO environment, the implementation of
both methods and tools must be adapted, and often, new
ones have to be embraced. Only by conceiving different
new methods and tools is it possible to overcome the
major constraints to unfold the full potential of lean
manufacturing in nonrepetitive manufacturing
environments.

With the primary goal of extending the toolbox available to
all practitioners in ETO companies, this Special Issue
focuses on the development and implementation of new
lean manufacturing tools and methods for manufacturing
efficiency in ETO industries.
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Editor-in-Chief Message from the Editor-in-Chief

Prof. Dr. Giulio Nicola Cerullo As the world of science becomes ever more specialized,
Dipartimento di Fisica, researchers may lose themselves in the deep forest of the
Politecnico di Milano, Piazza L. ever increasing number of subfields being created. This
da Vinci 32, 20133 Milano, Italy . . .
open access journal Applied Sciences has been started to
link these subfields, so researchers can cut through the
forest and see the surrounding, or quite distant fields and
subfields to help develop his/her own research even further
with the aid of this multi-dimensional network.
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